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Dear Perry, SR D
Tbere s the old saylng° W1n a few, lose a few.

Well, we've won a round here n Salem, gﬁdfté;g;,f
greater exxeﬁ* than I'd reallzed. : ' : S

The reéesults of a:revaluatlon progran (for Whlch I
:pluwged edltarlally) are in, and the fl gures wega use
. as the base for our 1980 tay blll&‘ L _

Year.“ total base ;‘ 1and B :perééntf“““
1979 3102 098, E39 $47,979 ,599 R
1980 553, 782,,55_ 200,185,455

How 8 that for a uhlft From 1mprovementu to land9

It g partly a reflecﬁlon of the ’and price 1nfl
trend which concerns us both so muuh‘ hut at. least 1ETE
ig something to be gained by a dlllgent effort to. get
a§) the protection present laws allow by kkeeping land
agssessment values up where tbey reslly 83@. & fa1 ,
to de g0 wauld he fatal. P

Whlle we haven'ts yet “sold“ the idea. of site value
taxation,, we can claim that New Hampshire is convineced ,
agsessmen¥d nust be kept currvent and g@l;@m The ¢city of -
. Naghua is - weéll along with a. thorough-zoing reapprai‘ 1,
intended to glve them #he 1nformatlon needed to put the .
- recopds inte B VOﬁputer s0 they can be képt current as

- the result of ongoing u&nput from current sales.HK;.‘_;a

Salem, 1ncldenta11v voted at our Town Meetlng Saturday,‘-
March 14, te buy a new computef capable of handling the '
new a%sessments, so they can be kept at 100% instead of
being allowed to 1apsn once again over a 1M10-year perloda

Windham, another one of the tLowns in the Observer
readership area, voted the funds at its recent Town Meetlng
to pay for a full revaluatlon.

The series of 8rtlcles T sent you on Manchegber will -
encourage that city, eventually, to go to a reapp%alsal
and a profesgional program for making the property tax
work -—- at least as well as it can work while two taxes
are comblned 1nt0 one.




You may recall my set of figures whlch show the: staﬁ"'
as a whole mowving steadlly upwards in land's percentage-
the tax base, from P2% on 1970 to 26.6% in the most rec
report (for 1978). That's partly land price 1nflatlon _
_ strlpplng general inflation, but it's alse a ‘steady imp ove
- ment in assessment practlces all up and. down the state}_

"

L

_ The experience in Salem in the past two years," and3ffjlb;f
particularly the past four months since the fzgures'
published; has been 1nterest1n?.l )

There has been the expected outcry fram thcme peop‘le
who got hurt, as the real value of their land holding:
has bheen discovered. I am pleazed to he able to say _
the selectmen, who have the final authority, . unan
stood firm, They are qupportlng the ‘profes :
o to. the hllt, and the new values are g01ng to:

But there s a result I hadn't iully expected. . f

Y@u will recall that S@lem 3 s]oppy assessments in
1977 skewed the results of my study in our dlrectlon
that many homeowners would have benefited even more
I'd expected by a shaft from the present tax struc;
to an 1mp081t1ep on land values alonee

: Well Aoy that their lats are being valued at full
ket val -seme of that advantage is being wa
ilar audy of the statlstlc% nere would ‘be my

: ”he sblftfnow would b@ in favor of *hcsx bu:“‘
= -ghores. ;factorles - wﬁich are u51ng_
fﬁull advagtage. :

Dlgltal Bguid pment Company, foyr 1n.stance, pald %f”““”
in taxes in 1980 (or wag billed that am I
btosgourt over it) whereas. it would- be taxed :
on the same property if Salem made the full s.:;-

The Rocklngham Park racetrack <, whigh uses ?60 acres Qf”"
prime land as the site of a facllltj which could ag e Ly
- exist om 100 acres, paid $521,690 in 1980, but would hgve,f
. paid $662, 121 had land been our only base° ‘ x

A fellow named Lloyd Maclean owns two central_bu31ness L
sites, one used for his excellent Salem Building. S;pply, :
the ot%er for a nelqnborlnw property which carrleufonly a :
row of one-story office rentals.: '

He paid #12,937 for the fully used site in 1980, and
B, BED Por the nay11331" used smite e would have pald
pﬂO 402 for the foramer and 46, 260 ”or the latte er in case
of & full shift,
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’“ﬂaf means, of cecurse, that another study like the
one I did in 1977 would work out to the strong advan+aﬁe
of husiness and industry —-— a res ult'wh:ca, T think, we
would agree 1is 1w00rtaﬂ+ and commendable, but*@he'Which
would noi he easy to sell. ' o : g

b ]

T said in our recent Lelephone conversation there was
development in New Hampsﬂlre which calls, once again, for
actlona -

The new governor, who has btwice been elected on a DPOMLS“
to veto a sales or an lncome Lax, 18 wrestling with some
powerful budget-squeeze problems, and has proposed that the
existing Business Profits Tax at 3% be revised so that a
business of profegsivnal organizakion pay ﬂ1fhev thath,f
or a 1” tax on gross uales, whighever be ﬂreat

mhe responsg is exactly what you 'q expect. The bu$1ness
community is wild. TImagine! & one percent rrose sales tay.
It would put grocery mtores, car éea“erq and any marglqal
operation out of business.

he proposal will bhe: defeafnd in this ternm (whwcn runsé
tﬂrourq June 30, 19281), I feel ertaln, but i¥, Logether
with the hard facts of the hudgm eu~stheeza reopens. the

-matter of new "tata reqenue for New Hamps lee.

The povernﬂr ¢ budget, for example, would reduce the
taff of the State Lvﬁrary from 58 people to only 21, You
iﬂ@w how I -feel about bhooks, and so how I feel about fhat '
¥ind of economye. ‘

The whole situation becomes the time and the placa to
push for:a.modest (5 mills, maybe, or even as much as 1%)
gtate Tawx on lamg walies nrlv. Rt

: h regult
and’ give the gtate a Iittle mc £
murdated sp@ula] education biils, etc.

More 1mw0rt3nu, ﬁﬁwever, it would wet the ubaf@ flne
Depar%mont of Revenue Administration into the %uslnms% of

tlup valnationg on land. 'Mhey would have a shake in
seelng to it that the presgent trend toward good land values
continuesg. '

And if it worked well, as I he leve it would, then it .
would give us a hasis to push for the hig one -~ the almost
impossible challenze as thjﬂr“ gtand ripht now -- & consti- -
tutional amendment making poqsible for towas and cities
to gtart a gradual shift away from improvements and toward
land. ' -
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I'm gending copies to a few re 0p¢a) i\éf‘”/h ' Do




Dear B‘.‘Ob, B

Here's a copy of a letter I sent off %o
Perry Prentice vesbterday. He's taken great
interest in New Hampshire's situation, and
has been helpful with visits here and letters
t0 the publisher of the state's largest news-
paper, whom he knows well.

I thought it might have some value In
bringing you up bo date on the ecircumstances
in New Hampshire -~ which would be helpful in
the event things work oub for a.conference
here in July. -

Miteh Chanelis tells me (by phone) you
are having difficulty getting a response iron
Franklin Pierce College. I found 1t neecessary
%o prod them by phone.
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