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N RECENT yenrs, there has been a
great deal of dizcussion abont com-
mittees composed of labor and

management n the war indusiries {o
increase the production of wor mate.
vials. This gvstem of cooperation is
neither new nop uniried in this country,

More than zo years ago the Cald-

well Cotton Bills, under the super-
vision of Robert §. Caldwell, demon-
strated that by the mutual cooperation
of workers’ commitiees and manage-
ment, strikes could he avelded and
wagss and production increased. In
Dismogracy i Industry, now out of
print, Mr. Caldwell presented the re-
silts of his social ezperiment, He
maintained that labor was not 2 com-
modity and that industry was made
for man and aot an for industry.

By g1y Caldwell’s system of fos-

tering better human relations in in
dustry had won wide aecclaim from
humanitarizos, and also from industri-
alists and political leaders who {ound
in it an agency for increased profits
and stabilized business. In the present
World War, war industries and labor
unions, with the cooperation of federal
gencizs, have shown that it works for
hetier refations between industry and
iabor, for increased production at
lower costs, and for a speedy victory.

)

& When the public realizes that lubor
5 ot @ commodity o be siondardis
Jor explotiaiion, the world will be o
detber place dn which bn e,

Muotual cooperation and fair dealing
hetween management and workers for
the coromen good is the cornersione
of Caldwell’s system. Tow cach locks
after the interests of the other when
tabor 1s no longer treated as & com-
modity is Hlustrated by the Whitley
Shop Councils, organized in Britain
during the first World Way, The Coun.
cil was compased of commmittees made
vp of emplovess and emplovers in
British factories, for mutual coopera-
tien and jeint bensfit in promaoting
war production. At once there was
clipination of material waste and in-
crease of production. So successful
was the plan that it won for Mr. Whit-
ley the speakership of the House of
Commons,

After an interview with Caldwell in
z91g, Thomas Bata, the Czechoslo-
vakian indusirialist, decided o put
the mutual cooperation plan into ef-
fect with his 8o,000 employees. Bata
and his workers both profited by it
Twenty-five vears Juter Jan Bala,
when he dedicated his American plant
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in Marvland, quoted from Dewnocracy
tip fndustry and snnounced that lahbor
would not be a commodity in the new
ant.

Henrv Ford took a first step in mau-
tual cooperation with the workers
when he simplified the processes of
auto bu.].ldm.g and introduced mass
production methods together with
bigh wages for workers. He divided
his savings through mass production
in three ways, First, he paid the bigh-
est possible wages so that his em-
ployees could btzy his products, and
thereby created an additional market.
Mext, he divided the savings with the
public by selling at the lowest possible
prices, and created a second market.
The third pari of his savings he kept
and used to finance the growth of his
ndustry,

Although Whitley, Bata and Ford
secured cooperation of the workers for
the common good, their mdusiries as
a whole were not conducted on the
Caldwell pian. Doubtless the highest
development in mutual cooperation
for the common good s found in the
fuller practice of democracy in induos-
try, as exemplified by Procier & Gam-
ble Company and the Lincoln Electric
Company,

BUT MUTUAL cooperation falls In the
end anless there s also routual con-
hdence between emplovee and em-
ployer. I the workers lose confidence,
cooperation fiies out of the window.
The secret is to be sincere about it
“In our plants,” writes Mr. Caldweli,
“all understood well that our preduc
was nof cotton cloth but happy, pros-
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perous men and women who then, in
turn, would see o it that we turned
out & good cotton product in which all
could take pride. With confidence
shared in mutual sincerity, by consult-
ing daily for hest ?ﬁjﬁlﬂtb, and with the
assurance that the resuliz will be
shared without trickery, the sky s the
g,

If demoeracy in industry 18 to suc-
ceed, it is necessary to creste good will
between workers and management.
This can be done in various wayvs,
“We seek their suggestions on huow
they can make more money,” says

Caldswell. “We had good natured com-
petition for s emrmg hest weekly re-
sulls with piece work so that the
vesults were automatic and won Do-

nuses.” Good will was promoted espe-
cially in the “hiving and firing,” con-

ducted by a commiites elected by the
emplovees themselves, If they took
on anyone who turned out badly, it
vedlected on their judgment. Then it
was their duty Lo encourage the deve-
tict to have pride enough to make good
their choice.

Since foremen are inclined fto be
peity czars, the committee had a regu-
tation which required that anvone
fired by the foreman had “his day in
court’ with the committes before be-
ing paid off. The foreman was obliged
to sit in and tostate his case, Actoally
he, as well as the other worker, was
on trial. Becanse of this, forun{fn re-
sorted to every possible means of keep-
ing an emplovee rather than risk an
appearance before the commiltee.

1 reconciliaiion proved bmpossiile
~which seldom happened—the em-
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1 pereive another chance
ment. I he made
g refiection on the
L foreman, and ev
one zn t!vs 1 on neard about i,

ployes we
in anoiher ¢

As 1.§! mills gradu-
aliy ze g
ngxilabiéf} T U.:;c labor tu

igible,

The good will of the worker, more-
VET, : 2 fair division of
the Exi(?{,(‘%_,{["\ hetwesn tabor and capt-
tal. Such a o iiu‘ will result in ve-
ducing the volume of waste materials,
time and money, ;m::i m the incressed
production of gonds and profits be-
vond beliel,  Another vesult is the
wreater earning power of the worker,
Fyvery living person s a potential mar-
ket if he s permitted to be, How can
he be if he s m}‘é permitied to eamn?
. Trufani Foster so
1l sa ere can be no business
without buayers.

There is no greater mizconception
than that “cheap” lahor s cheap. The
wan with a sevihe or sickle may he
thought to be chf—:&g} labor, whereas be
is the most expensive labor conceiv
able because his primitive tools can
never creale much w‘:d*.!. 1. Waorcan he
gver buy much. Put that same man
in charge of s farm combine, and he
will earn enough ko become & real assel
ta the community.

17 15 POLLY to seek martkets in the far
corners of the world whien a vast po-
tential market sxisis right at our door,
What a sad commeniary it is on hu-
man iotelligence when Germany neg-
£ in its own front

feets this gold mi
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l to go minbow chasing on every
Nor does Britain show te
antage when she peglects
helping her subject peoples to help
themselves, and loses the reciprocal
markets her colenials could offer. She
is Blind, indeed, to watch the Egyp-
tinns use the 1:1%;14}(% of 10,000 VERTE
ago in cotton irrigation, by a hand-
puamp, when a rotary pump wonld do
it & thousand times faster.

MNor should we in the United States
seek sfar for what is vight at our door.
The effort needed tosell a Fiji Islander
some colored glass beads, which
abosst alf he is able 0 pay for, would
be better expended in developing con-
sumer markets at home. Here every-
one is already educated to want a
house, a car, and inside plumbing, be-
sicles mnum@mbi@ other things.

But the onlj, way to enable the con-
stmer to buy is to enable him to earn.
in 1g26, our then Secretary of Com-
merce estimated that the average pro-
duction by the American worker was
%5500 per vear., Yet the aversg
come W thiz country was only $650
per vear, These figures make it ap-
parent at once what room for fmprove-
ment there sl iz vight here. Given
the Whitley Shop committess or any
of the excellent worker-crplover corn-
mitiess in our war industries with sin-
cers intentions and falr intelligence,
ne one can foresee the comsumptive
power of our country, No one knows
what a man or woman is capable of
untii he 5 encouraged to develop.
Foeeryone who fails Is an asset lost to
the public sconcmy at large. Ileisa
conpumer st to consumpticn. And
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we shall never do our best until failure
is prevented by making it possible for
everyone to esrn Hhey al WAZES.

Mot onby should we encourage the
worker, but industry needs to be en-
cournged to create matkers for s
products. What can be accomplished
when lahor is no longer a commodity,
and when indusiry exists for man and
not man for industry, is clearly indi-
cated by the Lincoin, ] rig Come
pany lhmugh mufual LO()DC
;mpmved machinery and correct—not
gweatshop-—incentives, Lincoln hasin-
creased production per man by tweive
iimes the average of the electric indus-
try generally. @i has reduced prices by
more than 6o per cent. Tt has increased
wages more than four times, from an
average of 81300 per vear to an aver-
age of over $5400 pey vear. K has in-
creased dividends more than two and
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number of its emplovess more than
four times.

The Lincoln Electric Company has,
also, saved the Government moge than
$vco000,000 on war supplies dur-
nished to the war economy. I the
same svstern bad been emploved in
all our war Industries, neither the
Fourth nor the Fifth War Loans would
hiave Deen Recessary.

With muoiual confider
cooneration —instead of sirife hetween
kibor and capital—iair dealing, and
fair division of the proceeds hetween
labor and capital, the increase in pro-
duction of goods and profits would be
bevend anvthing yet achieved. With
kigh wages for all workers, the con-
sumirtive poswer of any pe ml@ iz be-
vond anyene’s imagination. Tisa s
greater frontier than the world Lus
ever known, because modern inven-

e, goud will,

a half times. And it has mereased the  tion has so widened our horizon.

<

New Mackine Plucks roo Birds an Hour

4l Garden hose cut into short lengths to make flails or fingers, plos ondi-
pary handyman ingenuity, s ali there is to the poultry-plucking machine
that has been patented by the Nova Scotin Government and with which
one man can pluck oo birds an hour, sayvs the Agricaltural Department of
the Canadian MNational Railwavs. With the manpower shortage that
exisis today the machine has proved a veritable boon o poultrymen and
farmer poultry pools generslly

The machine was intrody ““i in Wova Scotia in 1942 and has created
a wide stir of interest In the pouitry world, requesis for plans coming
from all parts of Canada as well as the United States and Britain. No
rovalties are taken by the Nova Scotia Governmeni.




