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The Pitisburgh Plan of Public Revenue

AN ADDRESGE GIVERM AT THE ZND LDOMMERCE ANG SINANDE CONDMEDRN OF THE
BT, OIS EXTENSION OF THE HEN®Y GEOREE SUHDGL OF S00IAL BOIENDE

BY WiHLLiAM HNISELEY MsNAIR

I should like to start ont with something we con all agree on, whether we
are busimess men or politicians, for we poiiticians have to observe certain laws
it we wani to get along, just as do businessmen. We seem lo agree univer-
Scﬂly on thiz. The cusiomer is clways right  The merchant who wanis ic
increase his trade dossn't have o man at the door fo hit the customers on the
head, nor does he have somecne thers to pick their pockets before they come
in io do their shopping. A good merchant will do everything he can to in-
creaguse the customer's purchasing power.

Your Customers Are Being Robbed! .
Businassmen would do wall to concem themselves with what they are
doing, through the Federal government, 1o impoverish their customers. Do you
realize that vou ore colually eleching men io office to pick the pockets of your
customers? Th“v not only do that, but they slop o mortgage on the old home-
stecd before the customer gets down io the store. In what condition does that
lecve him to do any buving ot vour place of business?  Alter the Civil War
the federcl debi per fomily was $400.  &ley -;":[ > first world war it was Bl 100
per fomily.  Now the lederal debt averoges § f 000 for every f”‘frni‘
country. I that ever sinks into vour cus
poor S;ate of mind o do any business.
Len on produgiic

4 today o method by which you con relieve vour cus-
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Ars You Collecting Yeour Bills?

The second fundommental low of business | want to mention is this: You
have got o collect vour bills.  You have to collect them for yourself. You can't
let seme outsider go around among yeur customers picking up their money
and sticking it in his pockets. | can tell you that Pitsburgh does not collect
its bills. This Iact 1 learned while serving as Mayor of Pittsburgh ond as
a member of the State Legislature of Pennsylvania, Much of the city’s earn-
inge is going into the pockets of a few [ounilies. 1 don’t know much about the
city of St. Louis, but if this city, or any other, were doing ditferently, I think I
would have seen it in the newspaper headlines.

Now the sole function of the mechanism which we call municipal govern-
ment is the furnishing of services such as police protection, fire pretection,
sewage, garbage ond rubbish removal to certain trading locations.  Then it
forces the users of these services 1o pay the morket rate of the value of these
services ¢s Jand rent fo the holders of the sites. The municipddity then goes
alter the taxpayers for the maintenance of the city equipment and the money
to meet the payroll, instead of ccllecting the city’s earnings, expressed in the
values of these land sites, and using such earnings to keep up the city.

I read in a Chicago paper the notice of the sale of a building. The lot
didnt enter into the iransaction at all. The site had two leases, one for
$24,000 a vear for the vacant lot when the building was built in 1893, another
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Meeting the Housing Shortoge

We've had this svsiem in effect now lor some thirty years. It has done
much o encourage building, clthough Pitisburgh, like every. other city today,
has a housing shoricae due largely to the shortage of building materials. Gi
course, the only way fo solve o housing shortage is o build mo 35,
The only person to solve thiz problem is the speculative builder or the privade
individual who has saved enough meney to build a homs.
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In Pittsburgh we would llkr to take cll the taxes off buildings. But until
that time comes we feel we are offering some inducement to bzu‘dur* ko]
giving them a lower tox rate on their improvements. This has another e
which we are noticing in our city. When you cut the {ax rate on house
will have io raise the tax rate on land values in order to get sufficient revenue
to run the city. So teday our tax on land values is $28 - thousond and our
rate on buildings is ene-half, or $14 a thousand. We noiice that this rate of
328 a thousand on the land values is bringing more locations on the market
¢t a more reasoncble “price. This in turn makes it eqsier to carry on a build-
ing project because the initial outlay is lower.

Put yourself in the place of a speculator who has a large area of vacant
land ripe for development. i his taxes are low_he can hold on until he gets
a high price. So the lend remains idle. The builder is unable to go chead
with his project because he can't get a site on which 1o build. When the taxes
on the land values are raised, as they were in Pitlsburgh, the speculator is
forced to let go. And the land comes on ihe market af reasonable prices so
that the builder may go chead with his enterprise.

How Pittsburgh - Untaxed Industry.

We applied the same theory to industry in Pittsburgh many vears ago by
exempting all raw meaterials, finished products, and machinery from toxation.
I am informed that vou still tax this form of industry in St Louis. I would
suggest that vou exempt machinery, raw materials and equipment in your




Interesting Statel

“The fellewing convessofion bebwses  Williew B Sewsrd, Seoretory of Siete under
Limeoln. ond Ssdrow M Gresn. @ distinguished oifizes of New Yok iz rocorded =

e bonk, B Waertime Slolesman by Mr. Beword’s son.

Taking wup o corporstics report., BMr Seword seid:

“Mr. Green, here is something whick you can comprebend but I confess
I cannot. Here js & great corporation which, by itz repori, shows it is well
mzpaged and proftable and pays slF its sxpenses.

“Now, the city of New York is 3 corporstion whick has vastly more
property and resources in the way of real estate, gtrects, frapchises, docks
and  wharves, duifdings, remis, lcepses, powers and privileges, thap aoy
other corporation can possifly kave, And yet it camnef pay is own ex-
penses! It has fo ask the individual taxpayer to go dows infe Bis pockets
and take outf of hiz persowal ecarnings a vearly contribution, in order fo keep
this gigantic corperation om s Feer, Why should net the city of New
York pay its own expenses! Why shoold the individuaf taxpaver bs called
upon af ali?” .

To this 8y, Green replied:

“#r. Seward, you are right. The problem is ope that I kave worked on
aver many years. The oity of Hew York has given away more thas encugh
fo pay [ty expenses many fimes over, But the oitizens of KNew York don's
see §f, either because they are foo careless, or toc jgnorant, or foo unpatri.
otic, or dow'¢ care. Whickever i i, the faot remains thar they dor't correct
iF, or dor't want to.”

Tha abeve is vepraduced hrom g book, “The el Supperting Civy,’ by Gilbert B Tuoher
(Bebort Schalbenbach Foundebon, 56 . 886 Stset, New Yook $1. ¥. Y. publisbers. BEAN.
Mr. Tucker gives the following creditt “To Lody Gosterd, who colled ailention to thiz con
versation. aod ie ike Merald Tribuse which published her letier under the heoding. A SHeld
Supperting City,” thersby suggesting the fitle, sckeowledgement s dus.”  The soiotion of
this “problem’ con be achieved in lwrge pert by opplocton of prisciples developed by
M, MeNeir in by speech opn "The Pitcburgh Plan of Public Hevenue.™

Ii the economic principles underlving The Pittsburgh Plan of
Public Revenue and the above conversaticn between Mr. William H.
Seward and Mr. Andrew H. Green, seem foggy cnd unclear this
proves thal you owe it to yourself emd to your country to take the free
course in basic economics offered by the Henry George School of
Social Science. Classes are held in meony cities. {(Check your tele-
phorne book. There mav be a school extension in your citv). Free cor-
respondence courses are dlso ovallable. For information write the
Henry George Hohool of Sccicl Science, 50 E. 6%th St, New York 21,
N. ¥, or centact the Schocl below.

HENRY GEORGE SCHOOL OF SOCIAL SCIENCE

81¢ COlive St. St Louis 1, Missouri
Telephone: Ghrfield 5630

@
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Housing ond industry must hove public convene . These are furn-
ished the gevermnment cnd the government should collect their cost rom

irwe, lond site benefited by them  To the exient the speculative lol holder is
not towed, he o con collect o charge for thess services before the bulder
can get the site. T Stet cmuher amount that con be paid the worker
i the shape of wages. sl ckg thiz lond zpeculation by collecting
nore of the vaiue s own services generale, which expresses ilsell in the value
of the land site, cs we do in Bittsburgh, then the workers con be untazed on
thelr wages -cmd as customers, have more to spend with the merchonts and
the mdusu isg thot supply them. '

_ Although we comnot claim great resulis from the step we have taken, we
do soy ithot it is o more logicod and reasonceble system of raising revenue
nefropolitan center In o way it ig on experiment. We put i inio proc-
ek in 1513, ftis now no ior rjust in the realm of theory, bui acceptad
fice mn toe e d about §3,000,000 of our tox burden from
cokets of me I home owners ond building operaiors on
- few old lo ‘cx.ﬂcz?ng_j individuals emd corporations hold-

ing specudali

tor o

amilizs hog thrown oll of By vacant lots on the
honde of builders who are wailing for the
supply of building made s {o come on the market to lmprove these locations,
There is no doubi in myv mwind that this higher oz on land values was the
thing that induced this tcanily to allow its holdings to go on the market

Recently one ot cur (),M £

market  These gre ¢

The Pitteburab Plan in 8% Lows
How can St Louis adopt this system?  First, I would sugegest that you
gend o comm L! fﬂ Pitts bu.r(j;l‘ to study our plan of lower taxes on buildings
i cilso our mos hod of opplying the systern. Next vou
: ; : .n‘. vour tomx brx% te lcmd cnd buildings.
You mil probubly Iind the s s down s has
been the case in Pitts burqh S0 thctt you cannot hesvlqte (1boul ra,omg the tax
rate, since you must have the same amount ol money to run your city.

In erder te get public suppert for this change, you may-have to do a lot
of educational work to sell the voters the idea that it does make a difference
what we tax. . We found when we first started this movement that people
said, “"What difference does it make what you tax? You must get the same
amount of revenue to run the government.” We had to convince the voters
that a tax on buildings would discourage new consiruction whereas o lox
on land values would encourage the use of locations for improvements.

When I sat in the office of Mayor of Piftsburgh, it wos my job to furnish
various parts of the city with various services. Among these: services was
police protection, fire protection, removal of sewage and garbage, furnishing
pure water, cleaning the streeis and a thousand and one things that go to
make up a civilized community. The same thing is true of St: Louis. Here, as
in Pittsburgh, various paris of the city receive oll these community conveni-
ences, but some parts receive more than others, especially business sections.




Here your strests qnegd traflic arteries convvargs, unloading every doy thousands
of customers on downtown corpers that merchonts bid up to fubulous Hgures.
In order to get the advaniage of these wids to business, you must securs ex-
clusive possession of such o corner.  Now our orgument in Piisburgh is this;

Those who hold these corners and cherge high prices for use ore reclly
selling the services furnished by the city. Thes b 7 to keep up eguip-
meni used by the iy, help to maintain s o help to meest the cost

ot

AL
of the payroll of the firemen, the policemen, cand other city servanis.
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¥ vou recopture more of what the oify spends bilding up land va
do not think the holders of these locations will make cny complaint, They will
recilize thot it is right ond just thai the oity shadld siointain these locilifies
cnd conditions that moke thels refurn on thelr property so volucble. On the
other hend, when you increcse the olly revenue from these locotions, vou will
be able to reduce the burden on the home owner and the producer. This
will be of general benelit to the commupity.

Community Eormings Versus Taxotion on Production. _

Aftar oif, these community advontages that U've been iaiking about are
due o the services furnished by ihe oity. The fedsral government and the
stote government have very Hitle io do with 1L And yet thelr exachons are
far orecter them those demanded by our city guthorities, The fremendous
rroportion of our produciion thoel goss to poy our income foxes is largely
frittered orway in mainigining useless burecus that don't add o penny o the
werges o site val of our cifies. But Congress could lire wo-thirds of the
smplovess In Washir
creased a cent

b burectus are lurishing us daily with graphs which show the
buginess ovele and show the nise of speculation in farm prices and business
i . ; us thet when thev recch o cerfain height we'll
re did every time belore. We ioke our lsssons from that omd
prevent speculation in these locations which are merely the capidalized vaiue
of comrmunity ecrnings {loand rent} that are bought and sold by the siteholders.
We could avoid this boom and bust i our community would say: "We're going
i use inis income o moinicin our equipment and meet cur payrells. We are
not going 1o let onyone misappropriaie the people’s notural income and force
us o tor, directly or indirectiy, the income of workers who make up the great
bulk of consumer spenders.”

So 1 say again, there are two principles we must observe: you can't treat
your customers rough, and you must collect your bills yourselt.

You often hear the plea that business men should get into politics. But
what good ccn they do in government if they haven't the fundamental train-
ing in economics? They should also support an educational movement thot
will rcise the economic understanding and awareness of the mejority of the
pecple. The Henry George School of Social Science treats these problems
from o scientific stemdpoint. - It approaches problems in a scientific manner,
geiting at focts which bar prejudice, misickss of custom, and highly selfish
wishes in the people’s economic matters.  Afier cll, commerce and finemee
must not be handicapped. We must get rid of unnecessary and unnaturai
resirictions if our iree democratic way of life is to endure.  And to accomiplish
all this we must first have right thinking from which right action will follow.

— The End —
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