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INCENTIVE TAXATION FOR LANCASTER, PENNSYIVANTA
A Research Study by Wylie Young.
Author of ‘&r’ 8
"ANYIDOTE FOR MATHESSH

Weo are presenting herewith a ressspch study to gshow how the ap=
plication of the principles of TNCENTIVE TAXATION would affect

the City of Lansaster, Finally, after two undred yesars sinces

the principles were first dimly understood, a law was passed in
Pemngylvania, giving a few citles the right %o test a method of
taxstion which, in the estimation of thousands of earefal thinkers,
could rebuild the social structure of sociaty,

For thousards of years men have been victimized by cugtems and
traditiona, set in soeisi cement, which have proved destrustive of
svary agpect of human 1ife, In this brief phamplet we will have

to confing oursslves %o bagic and fondamental facts and then move
on Yo explain how & limited application of these prineiplss might
affect 1ife in Lansaster,

In =y book ANITDOTE FOR MADNESS I pyesent the case for incentive
taxation, giving attention in greater detail to those deeply in-
tremlndcuatmswhichmstbechangediflife is to continmme in
thiz and all ths other countries of our world. For immediste pur-
poses we must confine ourselves to a study of the baslo diffsrence
between the nature of land, a natural God-given resource and the
sole scurce of all wealth, and the natuwre of buildings and fworove-
monbs, all of which are products of man laber. Thess differences
are nighly significant and because of them we should taks graat
oare in developing & just and equitable tax polioy.

Almost all tax policies now in vogue are ths sxmet cpposite of
what they ahould be, Most of our tazes are bassd upon laber pro-
ducts, and all such taxes meke whatever is tamd Just that sush
mors expensive, because texes on labar products are sbwmays pasead
on %o the uliimate conswmer. Sinsce our experience with taxes is
confined elmogt entirely to the taxabtlion of labor products few
psople realize that when we tex land value the result is just the
oppogite -- namely, to make land lower in price, paving the way
for all citizens Yo have mare reascnable sccess to all kivds of
land, In short, the higher the tax on land value the lower the
selling price of land becomes. This doss not mean that because

) the selling price of land i reduced, the rant of land has been

diminished, Quite the comtrary., The selling price of land is re-
duced becauss the owner has %o psy ths tex amtharity more, leaving
him lags, Taxes on land value cannot be shifted upon the tensnt,
whereas taxes on bulldings can be and are shifted and the tenant
or the user must pay, This is bad news only to those landowmers
who do not use thelr land, Tt is good news to 811 who puat thelir
land to ressonable and appropriste uee, :




The resson that taxes on land value cannot be passed on is due %o
the fact that the quantity of land is fixed. No one can produce
more land, No one can move a land site from one place to another,
Tts value, whether because of fertility, location or undersoil
deposits, is determined by the willingness of people to bid feor
the right to use it, .
Labor products fall under an entirely different set of influences.
Tf more of anything is desired, and conditions permit at profit-
sble prices, more can be produced. Puildings can be constructed,
remodeled, destroyed and sometimes even moved. There is really no
fized 1imit to the number and quality of things that can be pro-
duced.

The upshot of these differences is that taxes on land value tend
to make land less expensive to buy, and taxes on labor products
tend to make commodities more expensive to buy. In these days
when land values have been inflated by a process of speculation
that is tuilt into the very falirle of owr taxing system, so that
1and is too expensive for most people to buy, and the prices of
lsbor products has sent the cost-of-living indexes out of sight,
both of which conspire to create unemployment and hardship for
millions, it would seem that the time is mere than ripe to get
back on track as far as property texes are concernad.

SOME TAZES ARE GOUD AND SOME ARE BAD

Unfortunately there is but one popularly held idea about the pro-
perty tax, Its sole purpose is comceived to be to.pay the costs of
govermment, That is all, Bub same property taxes aré good and some
are vicious. Some will automatically confer special privileges
here, and crippling roadblocks there. We need to understand how
our conventionsl tax policies coddle some people and make things
frugtratingly rough on others, Some should Be paying higher taxes
and 2 great many should be paying lesa.

Iand values in urban areas depsnd upon location, populatien and
amenities, As a city grows particular locations become more wal-
vable than others. As more and more people elect feo live In a
growing city land valnes rise steadily and sometimes amazingly.
Those who own key land sites, the prices and rents of which keep
going up, manage %o convince the rest of the people that this is
a good thing, Actually, under our present tax system, it isa ecal-
amity for all the people who will be obllged to work on the now
higher.value land, Wages will not go up. But renis? Oh yes, they
certainly will,

New bridges, new highways and new industries will send land val-
ves soaring. But these all require the expenditure of capital and
labor, To replace or to repair such things takes more capital and
more labors Bub the land that is served captures steady waves of




inereasing valne, Sometimes the owners of land have done shsolute-
1y nothing -=~ but no matter; ths windfell valnes keep coming their.
way. To make matters worse we levy taxes in such a way that the
owner of any building is forced to pay from three to eight times

as much In taxes on hisz bullding 23 on his land, Those who own
relatively low-value land but have invested heavily in good homes,
extensive mamfantnring plants or fime stores will be punished

once every year, Thoss who owm land equipped with out-worn, out-
dated and outrageous buildings will be commended amd rewarded av-
ary year with taxes go low -= you wouldn't believe,

Eventually those cumses of both land and buildings in the downtosn
area cannot put wp rwwr and appropriate buildings bscause the high
tax on the bulldings would teke tco high a percentage of the capl-
- tal investment invelved, and so drain off all the profit feor
doing s0. This iz the orippling dilemma thal confronts the cwners
of central ciiy axess all cwer America, That is why any city is
bound to rot at the care. That is why thousands of property cwmers
in Philadelphia sye refusing to pay their taxes, Whsn they ave
forced to do se they plan to shrug their shouldere and leot the
city take over their "virtually vacant land.®

SOURD THEORIES CAIL FOR CORSISTENT PRACTICES

INCERIIVE TAYATION 13 predicated on the rationale that land waluss
are created by the presence and activiiy of peopls working and play-
ing together. Some people produce wealth amd othory provide dewiva-
btle services, Land values would simply not exist arithout the collab-
orstlion of many pacple as wealth is produced and si1 kinds of ser-
vices are rendersd, Therefores, simee all land values are gocially
created, and gince those values tend to atiach themselves te land,
they should be socially collsctad and socially distributed, . More-
over, sny tax which is based upom what men have actually produced
or whatever service they msy have rendered is pamitive, Socisty
ghould reward msn who produce desirable wealth, Instead, as a soc=
iety we penalize them and then they proceed te nake the buyers psy
the penalty in the farm of higher priecss far tho things they went,
Itmkaammsoatm.Inoffeet,maremingthatitisa
social evil to produce wealth or to render servies, What is even
worse the very tax system creates conditions thet meks it poseible
for a few to monopolize most of the land, Tand iz naturets free
gift to all and should be made accessible to Lhose who are

to produce and serve — custom and tradition %o the contrary, nobt-

withstanding,

So much for the bawics, Now for ths figures, Haturally we will be
obliged to uze the tazrollshonsedintlummcmnty()onrt
House, A1l such records are publie property, A1l asssssment fig-
ures are used by county, city and school tax suthorities, Thay

were assembled in the late fifties by a professionmal firm and are




presumed to represent 25% of market value. The presumption is

highly questionable, even disregarding the increases in property
prices in the past ten years. City and school agsessments, although
based upen the original county roll; have been uprated o represent
55¢ of market value, To clarlfy the picture we have, without alterw
ing the values involved, converted county figures to the 55% lsvel.

' 'With county figures on the 55% level, the amount levied by the
county on city dwellers would require a millage rate of 7.51 per :
one thousand of valuation, The city requires 21 mills and the school

board 119,15 mills. Taxes in the city are based on the following:

Assesaments on lamd - - -~ = $16,573,880
" on on buildings - - 1h1,194h,LLo
Total assessments - - =~ - 157,768,320

Computation of total taxes in each authority
" County tax - - $157,768,320 X 00751 equals %1,18L,840
City tax == - 1 " ¥ 021 emals  3;313,13
Sehool tax - - « ® ® X 04915 equals 7,75k, T2
Total tax for all anthorities 12,252,286
Breakdovn of taxes on buildings and taxes on land

County tax on buildings $1,080,370 on land  $12k,469

Eity " n w w 2,965,003 I 38,051
School = " ® ¥ 6,939,706 moon &1k, 606
Total tax on buildings 10,965,159 noon 1,287,126

These assessed figures are obviously quits absurd on two counts.
First, Lancaster citizens are paying in taxes 8% times as much on
buildings as on land, This ratio of a fraction over 8% to 1 is the
highest we have encountered in checking ratios in ten or more :
Permsylvania clties. Tn Pittsburgh, the ratio was 24 to 13 in Bev-
er Falls, 3% to 13 in Brie, 6 to 1§ and in Corry, 7 to 1, A1l of
which wonld indicate that assessment methods are greatly in msed
of being standardized. But that is another story.

Second, new bulldinga are seldom worth more than four or five times
the market value of land ~ and this market value is figwred after
taxes on land value, Average buildings may be fifty ar sixty years
old snd their ascessed value (figured before taxes) are nearsr two
times the lend wvalue based upon the going market prices.

We have worked with figures provided by the same compary that did
the job in Lancaster, They are consistent within certaln limita,
Like all such companies it pays no heed to owr basle thesis, For
years most assegsors have been too agreeabls in responding %o the
demands of owners of vacant land, They say, "You can see we are not
making any money on our vacant land, so keep the assessmemts low."




ey | G,

Tt is only when land has been improved that taxes are ralsed, and

then the tax is based mostly on the buildings. In this, mozt cofe

panies are consistent, Ome thing can be said in their favor. Have

ing made the worst of all possible errors they do try to treat ali
property ocwners aliks —— and generally succeed,

By lmeping agsosgments on land low, assessors aid and zbet the
whole antisocial process of land speculation. We are all so accus=
tomed to the "legal" windfalls thet those who make phenomenal
nkillings in land" enjoy, that wa blindly overlook the destructive
effects that such a business practice has upon ths 30CNONY. For
over 200 years, on the edges of all the growing towns and citiss
of America, this practice has been emriching land speculators ab
the expense of all the hard working people who have produced the
woalth ‘and rendered invalusble sarvice to their commumities.

WOW BACK TO TANCASTER

with a tax base of $157,768,320 the rate of 21 mills now levied
by the city brings £3,313,134. Our first requirement in institu-
ting the incentive tax gystem is to determine how many mills will
be needed to raise the same amount of money on land assessments
alone, Total assesgments on land being §16,573,880 we find that
200 mills will bring %3,31h,776. Therefare, in computing the in-
centive tax all we have o do 1g to maltiply the land assasement
of eny particular property by .200 and compare that figure with
the preseut tax. It ig a9 simple as that, Someimes whan people
gee figures looming up pafore them they become gidttish for fear
they might not be abls to understand them sasily. 411 we will be
doing will be comparing the pregent tax with what the tax might be
under the incentive tax plan. Wo will refer to it as “IT"

HOW TNCENTIVE TAXATION AFFECTS TAXES ON HOMES

We list here a few scattered examples, chogen because of the diff-
ersmes in land assegsments, Like most homes in the city, all but
one of thess would enjoy a lower tax bi11 under "IT", If this hap-
pens, it is bacause the 1ot is big or the building ig cbsolets or
snappropriately smalle

ATDRESS . TAND WILDING TOTAL CITY TAXZ nIT#
ASSMF  ASSHMI  ASSMT NOW If ~=

1425 Christian 490 $2,h30 $2,510 $53 $18
135 Juniata 2ho 3,720 3,960 83 L8
1)1 Juniata -hoo L,640 5,040 105 8o
3:0 College 950 10,410 13,360 238 150
219 E, Orange 1,530 10,160 11,590 2043 286
291 E. Orange 2,200 19,820 22,020 162 Iho

226 Eo Orange 2,570  33,2h0 35,810 752 sk




Here are a few housss listed consecubively. Any person can wallk or
rids along the streets and check lot slzes ar the age ar guality of
ths buildings, Three will pay higher taxes under *IT" but in each
case the land assessments are higher than usual,

ASSESSMENTS CITY TAX “IT® TAX

ATDRESS IAND  BUTIDING  TOTAL RO IF =
33 College 1,630 12,670 1,300 300 26
336 *® 680 8,760 9,0 198 136
38 750 7,590 8,340 175 150
339 @ 790 5,850 6,640 139 158
3o v 950 10,410 11,380 238 190
Pz 0 920 9,110 10,030 210 184
632 W, Chestmnt 1,280 13.310  14,5%0 306 256
633 = ¢ 680 6,490 7,170 150 - 136
g3 ®» 7 1,030 8,070 9,100 191 206
§35 m u 10 8,620 9,430 198 162
6% v ¢ 750 7:520 8,270 173 150
gig LI gzg 5,§80 6,&50 137 l%g

noow 9,590 10,130 219 I

6, = m 530 22520 6,450 13 306

A new develcpment in "the poets' sectar™ on tha Fast Sids offers
mewr bub small houses, The tax savings are gmall becauses the houses
are really too small for family use, Inder "IT® guch houses wonld
not Be built. A1l houses womld be bigger, The two honses on Lobgs
fellow are represenbabive of most of these howes. The ome on Whit=
tier is represembative of the mewer and beller houses in the sub-
nrbae -

%3 Longfellow 1,120 9,900 11,020 231 217
ot we o w oso gf0  9,h% 198 190
208 Whittier 968 1,718 15,686 2y 193

Anyone who might wish to knowr what his tax might be under the “II%
gyaben need only multiply his land agsagmmant by 200,

IRCENTIVE TAXATTION ARD INDUSTRY

Tndustries usually operate on relatively inexpensive land and they
invest extensively in plant facilities. Everywhere people say they
want industries, not o much because they supply jobs but that they
might bear the brunt of the property tax. This is absurd, Mamfac-
turers are “doers" and do not deserve %o be punished, Their build-
ing valuss are often mary times mare than 8% per cemt of thelr land
valnes, Their taxes are cutrageous, but so are the taxes of their
competitors, So what? To compensate, they are all foresd to raise




prices of their goeds accordingly. Who then ars the losers? Answer:
Mr. and Mrg, Hard Worker, the unemployed and all the underprivi-
leged pasople in the country. That incliundes mogt of us,

Here are a few indusiries.

HAME OF ASSESSMERTS CITY TAY ®ITW® TAX
COMPARY :‘ TAND BITLLINGS TOTAL NOwW IF =
Bayvk Cigars 17,970  L36,900 hsh,870 9,552 3,5%h

Packagng Corp 39,490 364,120 403,610 8,k75 7,898
Conesta Willows 19,00 221,270 240,670 5,05k 3,880
Hamilton Watch 14,630 263,250 277,880 5,835 2,926
. Armstrong Cork 106,520 2,633,920 2,7h0,h30 57,549 21,30L
Penn Dairies 53,900 885,820 939,920 19,738 10,780
Distribin Enterpr 15,750 296,050 311,800 6,547 3,150
Robing Dr & Sash 39,890 259,820 299,710 6,293 7,978
Schick 61’ 600 1,!3.86’970 1,52‘8'570 32’519 12,320
Posay Iron Wke 49,650  2h8,560 258,210 6,262 9,930

Once in a long time we f£ind an indugtery thet has to psy higher
taxes under "IT", Toc much land? (bsolete bulldings? A whole in-
dustry in trouble? You figure it oub, The great advantage of an
incentive tax is that plants can be rehabilitated and expanded,
tax froe, :

WHAT HAPPENS IN THE DOWNTOWN COMMERCTAL AREA?

Those low assegsments and Jow taxes on land have made it possibls
for those who buy and sell land for profit to force those who want
nice homes to pay — firgt, a high price for land -- and second; an
anmal penalty for bullding a house, This is a form of ingemious
thievery -- a type of robbery that no demoeratic sceiety should even
contemplate,

Now we come to the worst sceme of all, those wery wvalusble downtown
properties. The penalty for building here is estronomic, A few in

avery city manage it, but the price of land and the tax on buildings
is literally cutrageous. Lock at the taxes these people have to pay.

NAME OF ASSESSMERTS
BLDG LAND  BUILDINGS TOTAL  CITY TAX "IT® TAX
- NCW
National Central 3,360 1,h5L,510 1,497,870 31,455 8,672
Hess & Co. 81,320 901,550 982,870 20,800 16,26,

Colonial Berks 10,000 18h,030 19h,970 L,09h 2,000
Lancaster Press 5,740  135,9h0 141,680 2,975 1,148
Stevens Bldg-Apt 39,580 5’-17; 770 587, 350 12’ 3311- T’ 916

We now come Lo those buildings in cenber-city which have been
Tcoddled™ in ome way with low taxes on their high-walue land,
and threatened and stymied in another way, They would have en-




joyed the chance to put fine buildings on their valusble land, but
the threat of high prospective tawes has killed thelr inliiative,
But if they em the land, all is not lost, They still enjoy a stra-
tegis advantage. The low tax on land and the low assessment on their
ramshackle buildings, aleng with the demand for thelr clége-in land,
nakeg it poszsible for them to charge exorbitant rents. Se they seb-
tle for a steady flow of easy rent-money, while managers and clerks
slave away in the lackluster bulldings, This is what most of the
conter-city landowners are obliged to do -- and so, the city rots,
Look at these figures and weep.

39 W, Duke 75590 11,840 19,1430 o8 1,518
45 K, Duke 9,810 36,700 16,510 976 1,962
49 ¥, Duke 6,380 6,640 13,020 273 1,276
Fulton Bank 25,720 23,190 48,190 1,027 51kl
1st Fed S&L 61,380 386,360  Lh7,7h0  9,h12 12,276
Auto Club 12,650 96,030 108,880 2,282 25530
Lorellard 9,720 78,450 88,170 1,851 1,504

Please de not think we are any more critical of Lancaster than of
other Pemngylvania cities, It is far better than most., Sesing it
for the first time we were amazed to see 5o many row houses bub at
the seame time impressed at the way they were maimtained, Certainly
the peopls who 1liwve in them muet own them, Actually, we are criti-
cel of all American cities becausé they are not what they could be,

Under the "IT® system thosme hard pressed landowmers in cenler-city
could assemble land and build a dozen high-rise apartment build-
ings iike the Doke Street Apartment which is tax exempt. How else
could it have been built? If thers is virtus in coming back to the
downtown sree to llve, why sebtle for 2 refuwrbishsd row house when
you might live in a luwmry spartment? With tax »cadblocks removed,
wonderful shtores and office buildings could be built with priveate
funds and Laficaster could become what a oity ought to be.

If all this sounds like dream stuff why not check it out. Begin by
reading ANPIDOTE FOR MADNESS and then follow through by getiing
cther bocks on the same subject. A bibliography 1s included, along
with & ressarch study sueh as thils on Permsauken, New Jersey. All
mayers and councilmen of the LB Citles of the Third Class receive
moenthly a paper called THCENTIVE TAXATION which is edited by

ir. Steven Cord, a profesgor at the Indians State University at
Indiana, Pz, Haxrisburg has started to apply the prinmciples in-
volved and other cities are being wrged to adopt the program by
entimsiastie proponetits,

Antidote for Madness is now available in paperback at $2.95, This
or copies of incentive Taxation mey be sscured by writing be:

¥Wylie Young
90l Harvard Averme
Swarthmore, Pa 15081




ASSESSMENT TAX TT TAX at 17 M on B IT TAX at 16 m

Tand  Buildings WW Tand Bldgs Totel Total only

A FEW SELBCTED RESTTENCES
90 2430 53-  ho9% K131 L6,26 hl 6l
2ho 3720 83 13.22  63.2L 7606 7h.88
Lo Lelo 105  22.0h 78,88 100,92 - 99,84
950 10,1410 238 52,3hk 176,97 229,31 227436

130 10,160 2k3 78,79 172,72 251,51 251,08

2200 19,820 62 121,22 336,9%  15B.16 - 87,92

2570 33,240 752 1h1.60 565,08 706.68 696,32

: 335 To 32 ON COLEEGE AVENUE -

1630 12,670 300 89,81 215.39 305,15 307.00
680 8,760 198 3716 U8.20 185,98 18l,00
750 7,590 175 k3032 129,30 170,62 169,00
790 ’ 53850 139 113-50 990&5— ) 11&2;9? . 1?6-00
950 10,h10 238 52,3h 176,97 229.36 226,00
920- 9,1‘10 210  50.59 154,87 205.36 206,00

632 T0 6L2 ON W, CHESTNUT ‘

1280 13,310 306 7052 226,27 296,79 286,00
680 6 90 150 37.h6 110,33 1L7.81 104,00 -

1036 8,(}70 191 B, 137.39  193.9k - 195,00
810 8,620 198 hhe63 1h6.Sh 191,17 180,00
750 7,520 173 L1.32 . 127.8l  169.16 168,00
5?0 53980 - 137 31011.0 101-66 3.33006 . 128000
8ho 9,590 219 16,28 163,03 209.21 237.00
530 55520 135 29,20 100.6Lk 129,84 118,00

A FEW INDUSTRIES :

17,970 h36,900 9,552 990  7,h29  8,hiT 8, 1{;0
39,490 36,120 8,L75 2,175 6,150 8,365 8,325
19,400 221,270 5,05 1,068 3,761 4,892 L, 768
1,630 263,250 5,83 806 LW 5281 55248

106 520 2,633,910 5T,5h9 5,869 14,776 50,645 18,959
53,900 886,820 19,738 2,965 15,075 18,0k 17,638
15,750 296,050 6,547 867 5,032 5,809 S.7hh
39,890 259,820 6,293 2,197 - K16 6,613 65709
61,660 1,&85 970 32,5019  3,39h 25,278 28,672 275735

h9,650 2h8,560 65262 2,735 L,225 6,960 75152

GOOD BUILDINGS IN CENTER CITY -

13,360 1,b5h,150 31,455 2,389 2h,720 27,109 26,0l1
81,320 90L,L50 20,60  L,kB0 15,32k 15,80L 19,627
10,000 184,030 1,09k 551 3,128 3,679 3,58k
750 135,900 2,97 36 2,310 2,626 2,512
39,580 5h7,770 12,334 2,180 9,312 11,1;92 11,297

POCR BUILDINGS IN CENTER CITY :
7,590 11,840 - Lo8 18 201 619 &7
9,810 36,700 976 sho 623 1,163 2,21
2?’%23 2? %g 1 gg 1, 131% oy 5 h? T
» P " Py 3,942 3 359 55356

61,380 386,360  9,k12 3,382 6,568 .90 10:109

12,650 96 030 2,282 697 1,646 2,343 24345
9,720 ?8,h50 1,851 535 1,333 1,333 2,177




TWO PROPOSALS
SHOWING HOW LANCASTER CAN MOVE GRADUALLY TOWARD THE ADOPTION OF
INCENTIVE TAXATION

Most of the taxes that Americans pay D& 1ize and punish them for
working or for helping to produce wealth. Thiz iz not necessary and

it ig no way for a democratic socisty to behave. Sales taxes are 100%
punitive. Income taxes tend %o degtroy inititive, The property tex, as
ingtituted and levied,.is a club in the hands of the state with which
citizens are penalized and punished for building good homes, attractive
storss, efficient factorias and fine buildings,

Under our present tax policy those who build fine buildings on their
1and enhance the value of all the land held by their neighbors. They
do not daserve to be punished by their reighbors, That is precisely
what our tax system makes us do to one ancther, In switehing to land
value taxation we meed not concern ourselves unduly for these who
may not have improved their land and now will have to pay 2 higher
tax, Their inactivity hae diminished the value of their nelghbors’'
1and. In most cases such owners of valusble land have other re-
gources. They will not starve, They can do many thinge to recoup the
temporary loss, Ve should be concerned for those who have built sub-
stantial and sppropriate buildings bub who have been paying dearty
for many years for having done 30 '

A sudden change to total land value taxation would be wonderful for
a great majority but because 3% would inconvenience those who have
not placed appropriate puildings on their land and so would recelve
higher taxes than before, it is recommended that the shift be made
gradually. On the other side of this sheet will be found figures
based on the same properties mentioned in the main folders The pro-
perties may be jdentified by referring to the original, Two propos-.
als are presented, One, by using a 55,1 mill levy on land and a i7
mill levy on buildings, The second, using a 6l mill levy on land and
a 16 mill levy on buildings. Thus , the shift can be made gradually,
increasing the millage on land each year artil all buildings have
been made tax exeripb.

The procedure is as follows: Total land asgessments in the city are
16,573,880, Bullding agsessments come o $1li1,19h,13., At 21 mills we
pay 538,051 on land ard $2 965,083 on buildings. A levy of 17 mills
R i dings will tring $2,00,360, The difference between a 21 nifd
Javy on buildings and & 17 mill levy 13 #56),778, This amount must

be ralsed by a levy on land value in addition to the #34,8,051 that is
now being raised on land at 21 mills. #56h,778 plus $3L8,051 comes to
912,829, To ralse that much on land value will require 55.1 mills. This

will bring $913,172 (16,573,880 X eQSSl)

1f we elect to use a 16 mill levy on buildings instead of a 17 mill
levy the additional amount necessary o be added to $318,051 will be
£705,972, A levy on land value of 6h mills would raise 41,060,728,
Amotat nesded: $1,08,023, In either case the city tudget, $3,313,13h
will be met. On the opposite page we will show comparatlve figures onm
individual properties.

¥




THE WYLIE YOUNGS OF 90l HARVARD AVENUE, SWARTHMORE, PA. 19081
CHRISTMAS 1978 ' '

Every year J say to myself, "I really should give up this practice of writing
a letter every Christmag and take the escape route of signing our names to a colorful
card.” Then about the 10th of December my better organized friends start dropping
their missives into my mail slot and I begin to measure my remaining mailing days
against all the things I really ought to be doing, Just what a2 guy of my vintage
ought to be doing rathsr than reminding old friends that he is still in the running
and going - well, stro% is hardly the word = but weakly hardly suils either, for
with the old world cracking up 2ll around us the urge to push important ideas is still
heavy upon mee, I puess it is a conditioned reflex affer years of preaching, although
I have abandoned ths pulpit and no longer feel responsible for the ideas of a select
group who have agreed to underwrite my worldly needs.

The bock contimes to sell (just mailed 60 coples to Australiia) but the establishe
ment minded press pays little hwed to an idea that might go to the root of our troubles.
I keep working in various cities, talklng to Mayors and civic leaders. Our day seems
to be drawing closer for we do enjoy a far more receptive andience than we did twenty
years ago. But, chipping away at soclal cement is a tough business,

We live in a section of Swarthmore called Morgamwood, There are 28 individual
houses, 17 retired ministers and thelr wives, eight widows who once served as ministers!?
wives and all have separate houses for independent 1iving. It is a fine mroup. Many
once served large churches or had important staff Jobs before the church leadership
moved to New York.

Our apartment is spacions and very comfortable except in the 95 degree heat of
Philadelphia summers., Rut we are off to Chautauqua in June and get back in Scptember,
g0 we escape the worst of tha heat,

A1l of us have problems adjusting to a state of inactivity. Some preach occaszion-
ally, some take secondary staff jobs and a few have to be content to be on the shelif.
T have had my own pet project and keep in touch with a wide circle of people all over
the U. S, vwho share my unorthodox views about how we ought to behave, 1 have aguit
preaching entirely but Rilile wishes I would be more content to occupy a spot on the
shelf. Rubt she puls up with my peculiar ways and admits that just keeping house is
s pretéy boring kind of existence.

Her health is reasonsbly good considering that she just barely made it back to
haalth and strength three years ago. A1l that lost welght which was one of the more
acceptable aspects of her sickness has been replaced and she belongs to that element
of the decendents of Eve that looks Just plain terrible in pants. Publ, no matter,

She sticks pretty close but we do make occasional sallies to see Zerelda in Long Branch
and once a year visits to Farmingdale, Connecticut to visit with Fdna and Hobart,

Having both reached the age of 80 plus we no longer take the stairs two at a time

and actually walk about as much with cur hands as with our feet, After taking a few
tumbles an access of caution has fallen on both of us. We laugh about it bub it is a sort
of sardonic brand of hmmor. Cheer upi If you are lucky, it will happen to you some

day. As I so often say, "The agonies of growing old are a series of pleasures that

are denied to many.®

We visited Fdna this fall and she beal me with eight sticks on the golf course,
an all time first] Wy hasn't managed it yet but she is closing in rapidly. She and
Al spend their vacations in Chauteauque and 7ee manages to show up during the same
periode I used to long for two whole months in Chaubtauqua and now we have to stick it
out Just to take care of the house.

T have been trying to put "The Christmas Carol" and"Tnhe Cther Wise Man" on tape
but so far have managed to finish "The Other Wise Man" three different runs., Copies
made from originals come out tooc fuzzy, Guess the Carol will have to wait a while,

If you have been persistent encugh to get this far accept our best wishes for a
wonderful Christmasg and a better than ever New Year,
Sincerely s

P, S, For your information, A, e o o
Zee Young 590 Ocean Ave. Long Branchm NJ 077L0 v 9

b

Edna Young McPhersom 121 Farmington Woods Farmington, Comn, 06032
Wylene Young Davies 6926 Gammwell Dr. Cincinnati Oh,.L5230

Jennie Lee Dean born to Edna's '#lidest on Edna's birthday (a great grand daughter)




Do we desire real freedom, which
means justice — @ square deal?

[ljr. Frank Crane]

Defend the poor and fathedess: do Justice
to the afflicted end needy. Psalms 82:3.

The curse of the i otd isin the house of the
wicked: but he blesseth the habitation of
the just. Proverbs 3:33.

Orgar;ized charity must care for present
heed of colirse, but its work necessarily
“will bre anly, sgperficial unizse it also demands
a constructive economic prdgram for A more

jupt distribution of the products of industry.

Organized charity follows { almost exclu-
sively)} a curative program and does not
press a preventative program for economic
justice. ‘Therefore a fifty-fifty division of
your charitable contributions with an organ-
ization that does press such a program wonld
produce - more balanced and permanent

resulis.

S

CHARITY

Chaniy is man’s kindness— Justice is God’s

3 | want to redeem the world | can come nearer
wmy object, and do less harm, by being just toward
myself and just toward everybody else, than by
“daing good” 10 people. The only untainted charity
is justice.  Often our ostensible charities serve but
to obscure and palliate great evils.  Conventional
charity drops pennies in the beggar's cup, carries
bread to the Qarving, disiributes clothing to the
naked. Real charity, which is justice, sets about
removing the conditions that make beggary, flarva-
tion and nakedness. Conventional charity plays
L ady Bountiful; justice fries to establish such laws
as shall give employment to all, so that they need
no bounty. Charity makes the Old Man of the Sea
feed sugar plums to the poor devil he s riding and
choking; justice would make him get off his victim's
back. Conventional charity piously accepis things
as they are and helps the unfortunate; justice goes
to the legislatuce and changes things. Chanty
swals the fly; judtice takes away the dung heaps that
breed flics. Charity gives quinine in the malarial
tropics; justice drains the swamps. Chanty sends
surgeons and ambulances and trained nurses to the
wart; justice gruggles to secure that internationalism
which will prevenl war. Charity works among slum
wreeks; juftice dreams and plans that there be no
more slums. Charity scrapes the soil's surface; jus-
tice subsolls.  Charity 1s affected by symptoms;
judtice by causes. Charity assumes evi} institutions
and cuftoms to be a part of “Divine Providence,”
and tearfully works away at taking care of the
wreckage; jushce regards injustice everywhere, cus-
tom-butiressed and respectable or not, as the work
of the devil, and vigorously attacks it.  Chanty is
timid and always is passng the collection bex; jus-
tice is unafraid and asks no alms, no patrens, no
Lenevolent support . - - - - The begt part of the hu-
man race does not want help, nor favor, not chanty;
it wants a fair chance and a square deal. Charity is
Jusice is Goa's.

— Dr. Frank Crane
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