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Moving Forward

=S his issue of Community Economics records a time of progress,
opportunity, and challenge for the community land trust movement
. and for the Institute for Community Economies.

In Auvgust approximately 350 people gathered in Burlington, Vermont,
for the Third National Community Land Trust Conference —— far more
people, representing more organizations, more communities, more regions
of the country, than had participared in previous conferences. The size and
success of this event demonstrated how far the CLT movement has come
in the past decade. The conference was both a time to celebrate this progress
and a time to look toward the opportunities and challenges of the next
decade — a time to consider ways of strengthening CLTs as local
organizations, ways of expanding the movement’s impact on public policy,
ways of strengthening its relationship to the broader movement for social
and economic change. Burlington, Vermont, with its unique partnership
between a progressive municipal govemment and a strong CLT, provided
an appropriate setting both for celebration and for hopeful discussions of
the future.

This issue of C. E. includes an article on: new initiatives of the Burlingron
CLT, and an interview with John Davis, Housing Director for the City of
Burlington and a leader in the CLT movement over the past decade, who
discusses the City's housing policies and their refationship o the CLT, as
well as the progress of the CLT movement and the challenges facing it.
Also included are excerpts from two speaches that challenge CLT activists
to think beyond their immediate concerns with housing. Vermont
Congressional candidate and ex-Burlingron Mayor Bernie Sanders speaks
of the need for a broad progressive coalition in this country. Native
American activist Winona LaDuke describes the struggles of indigenous
peoples to reclaim their land and re-establish sustainable relationships with
the land — and reminds us that the values underlying these struggles are
crucially important for all of us.

For ICE, the recent months have been challenging in several ways. In
the week following the conference, we moved ICE’s office and our
households from Greenfield to Springtield, Massachusetts. It has been a
strenucus time, but the new location, in a culrurally diverse inner-city
neighborhood, feels even better than we had hoped for — the right setting
for our efforts in the next decade.

The other major change at ICE, however, is a loss. Long-time Executive
Director Chuck Matthei has left the Institute and will establish a separate
organization as a base for the Equity Trust Program. Chuck’s crucial role
in developing ICE and the CLT and community investment movements is
described in an article in these pages. Many of us would not be doing the
work we are doing today without Chuck’s profound influence. We will miss
his leadership at ICE, but we can expect him to remain a prophetic voice
for the CLT and broader economic justice movements for years to come. [

Cover photos: {clckwise from upper right) Charlie King, Gus Newport, conference
participants, David Berge and Amy Wright, conference participants, Nancy Wasserman,
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The Instiuile or Commuinity Coonom-
ics has a range of programs which assist
the efforts of communily residents to gain
eontrol over and benefit from local eco-
nomic development. ICE has develeped
the community land trust and community
loan fund models to address the problems
of lower-income communities suffering
from limited access to land, housing, and
capital,

ICE also provides organizational, commu-
nity organizing and development assis-
tance 1o community groups and public
agencies around the country. The ICE Re-
volving Loan Fund enables socially con-
cerned investors and properly owners to
provide capital to mnovative compunity
developmett projects. Speakers are avail-
able to address a range of land, housing,
and capital issues,

Chher ICE publications include: the Com-
munity Land Trust Handbook, the Commu-
nity Loan Fund Manual, and Comimon
Ground: An Introduction to Community
Land Trusts —— available in slide/tape or
YHS video formats.

Contact ICE toreceive specific information
about our programs and resources.
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etween August 14th and 19th, about 350 people gathered
w in Burlington, Vermont, for introductory CLT workshops
and the Third National CLT Conderence. By far the
largest CLT gathering to date, it was also the longest, liveliesr
and, judging from participant feedback, the most successtul.
The number of participants, the seriousness of their interest,
‘and the variety of communities and regions represented provided
clear evidence of a rapidly developing CLT movement that is
trufy national in character.

Participants came from more than 100 cities and towns in
36 states and three provinces. Mote than 20 people travelled
to the conference from the West Coast and Rocky Mountain
states, where only a few CLTs existed until recently. More than
50 came from the Midwest, as well as many from the East Coast.

Roughly half the participants were representatives of approx-
imately 60 existing or developing CLTs, some of which sent
substantial delegations including staff, board members, and
leaseholders. Other participants — representing a variety of
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jects, legal services corporations, and public agencies — came
to learn about the CLT model and the experience of existing
CLTs and w0 explore the possible application of the model in
their own communities.

The Introductory CLT Seminar, held from Auvgust 14-16,
was attended by 120 people. ICE had originally planned to limit
the seminar to 60 participants, but the number of applications
was so large that plans were altered to allow for more people —

though a number of late applicants still could not be accomo-
dated. The number of applicants and the enthusiasm of the
participants left little doubt that there will be many new CLTs
established around the country in the near future. About two-
thirds of the seminar participants remained for the conference
that followed.

The conference itself was launched on Thursday afternoon,
August 16th, with a welcoming address from Burlington Mayor
Peter Clavelle, who served as Director of Community and
Economic Development in the Progressive administration of
Bernie Sanders before succeeding Sanders as Mayor. Sanders
himself, now a candidate for Vermont's one Congressional seat,
closed the conference on Sunday afternoon with a powerful
speach, excerpts from which are published in this issue. The
many bold and effective housing initiatives of the City of Bur-
lington include the initiation and support of Burlington Commu-
nity Land Trust — which made its own contribution to the
conference by hosting a tour of its many successful projects.
City Housing Director John Davis also played an active role in
the conference, as did others associated with the Burlington

CLT.

1CE’s Chuck Cotlins.

As host city, Burlington provided an inspiring context for
the gathering of 2 movement that has come t¢ be much more
than a collection of isolated, privately supported local initiatives.
The sense of the movement’s engagement with public policy
was further increased by participants representing not only a
number of Vermont CLTs but the Vermont Housing and Con-
servation Trust Fund and other Vermont agencies and organiza-
tions, which together {as reported in Communiry Economics #20)
have established the concepts of land stewardship and perpetu-
ally affordable housing as fundamental public policy within the
state. At the conference banguet on Saturday night, Governor
Madeleine Kunin accepted a special award for her support of
the Housing and Conservation Trust Fund and other progressive
state housing measures.

Among other conference speakers were Gus Newport, ex-
Mayor of Berkeley, California, and now Director of the Dudley
Street Neighborhood Initiative in Boston, who described the
precedent-setting effort through which the Dudley Street neigh-
borhood achieved control over its own land base (see Community
Economics #19); and Winona LaDuke, Director of the White
Earth Land Recovery Project in Minnesota, and an international
advocate for the rights of indigenous people. Excerpts from
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LaDuke’s speach are included in this issue.

The conference included plenary sessions devoted to “Or-
ganizing for Community Control,” “New Directions in Financing
for CLTs,” and “Building Alliances,” as well as a number of
follow-up workshops relating to these subjects. In addition, series
of “tracked workshops” were devoted to legal issues, cooperative
housing, CLT management, and government housing policy.
And, as always, one of the most important featutes of the con-
ference was the opportunity for participants to talk informally
with each other about the issues they face in their own com-
mbmities and how they are dealing with them.

As participants met and talked, a wide variety of informal
“mealtime caucuses” were arranged and announced, so that
people sharing special concermns could gather during meals for
conversation and strategizing sessions. Many of these were state

: § a:wmmue o pmv'_
ps organizing CLTS that have not

-.""fhe Emtitute also expe{:&s o ghiitinue, ‘working. d{;sely...." caucuses — though some states found themselves filling more
“with 7 number of ¢ Qiganwarwns sthat Hare fundamental tables than could easily be brought together in a single discussion.
:--_{,om,ema regarding ?Qmwtdauy affordable housing .and - Other mealtime caucuses focused on housing crises in resort

community empowerment but: t"zai" diffcr fmm d‘a{: CLT . communities, the development of CLT-based housing co-ops,
' mﬂ&ii in'certain W&%Q 0 : . S drug problems, and issues relating to agriculture and rural com-

munities, among other subjects.

PAGE 4 COMMUNITY ECONOMICS



A scene from
Home is Where.

Western Mass. chorus
performing South
African freedom songs
at the talent show.

The conference was also enriched by many opportunities for
fun, inspiration, and relaxation. The first plenary session opened
with a rousing rendition of “This Land Is Your Land” by singer
Charlie King, who had performed the previous evening for par-
ticipants in the Introductory CLT Seminar. The Underground
Railway Theater presented two performances of their drama
“Home Is Where.” There was a Friday evening cookout with
entertainment provided by the French Canadian trio “Lausanne
Allen,” and later that evening a variety show featuring Vermont
humorist Mac Parker, as well as impromptu performances by
some very talented conference participants. There were also
volleyball games, dancing, and excursions to Burlington’s bustl-
ing downtown pedestrian mall, and to Lake Champlain for swim-
ming.

On Sunday, August 19, participants left Burlington physically
weary but with a sense of being a part of something important.
Dedicated activists, returning to the demanding work of local
organizing, had directly experienced the energy and hopefulness
of a national movement that is just now coming of age. They
took home with them new information, new concerns, and a
greatly expanded sense of possibility. [
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are
the
majority”

“We organized

a political
movement
and we took
power.”

HE

In 198F, Bernie Sandevs awas elecred Mavor of
Burlington, Vermons, over Democratic and Republican
rivals. He was re-eleceed three successive times before
leaving City Half to run for Congress in 1988. Under
his leadership, the Progressive Coalition transformed
municit] government in this small but booming city,
where the party continues o hold power. As we go fo
frress he is agam inwolved in a close race for Vermond's
one Congressiomal seas. The following passeges from
his address o the CLT Conference have been
condensed for publication.

Fe ate proud of what we have ac-
* complished in howing in Burlington.
We are proud that we were one of the
first cities to sav thar the land trust idea makes a
great deal of sense and that we were prepared to
put significant sums of money into it. We are proud
that we brought togerher in Purlington some of
the best housing people in the country and thar
we have done some exciting projects,

Bur what ! want o ralk to you about today is
not housing. 1 want to talk to you about politics,
and 1o tell you thar the reason we accomplished
what we did is not that we are smarter than orher
city governments, of nicer. The reason is that we
organized a political movement and we taok power.

The maost important question is how do we build
i our coimEnunities, in our states, and in our na-
tion, a political movement which finally says that
this country belongs to 2ll the people and not just
the rich. What | want to say most strongly is that
those of us who are working in housing have got
to work right alongside those who are fighting for
national health care, for major cuts in milirary
spending, {or the environment, for women’s rights,
for civil rights. The biggest mistake that we in the
progressive movement have made is to have twenty
different wonderful organizations going with our
tin cups. to Washington. Each one of these groups
goes, and each one separately fails.

This country is very rapidly moving away from
our democratic traditions. First of all the people
are no longer coming out to vote. The real story
of the 1988 campaign is that given the choice
between Bush and Dukakis, over 50% of the people
said, “Thank you but no thank you, it’s not a
choice.” And poor people in particular don’t vote.
Jesse Jackson and others deserve a lot of credis for
trying to bring poor people into the process. But
my guess is that in the state of Vermont 80% to
85% of the poor poeple do not vote.

So we have a situation in which more than half
the people don’t vote. Almost all the poor people
don’t vote. Big money buys the candidates. Incum-
bants have tremendous advantages so that they get
re-elected all of the time. 1 don’t know what the
name of this system is, but I can tell you one

thing — it is not the democracy that people
this country fought and died for,

The problems facing the country are encrmous
and 1 am not sugpesting that they can be solved
easily. But Congress not only does not solve the
problems, they do nor have the guts o even deal
with the basic issues because their cotporate spon-
sors do not allow them,

Congress over the last decade has given hun-
dreds of biltions of dolars in tax breaks to the wealth-
iest peaple in this country and the iargest corpora-
tions. During that same time, they have increased
military spending by 50%. Add it up and, great
shock of all shocks, we have a three willion dollar
debt. Then, when vou come to them and say, “We
have enormous pioblems in our community. can
you help us,” they say, “God we would love to
help you, but we have a three trillion dollar debt.”

We have got to develop a comprehensive ap-
proach to politics. We hiave to ralk about such
boring subjects as tax reform, and we have to say
to Congress that those people who have got far
richer while the middle class and the poor have
got far poorer have got o start paying their share
of taxes so that we can do the things that have to
be done in this country.

Those politicians who say they're going to rep-
resent all of the people — the Exxons and the
Amocos and the AMAs and the homeless and the
sick and the poor — are really telling you that
they're going to represent the rich and the power-
ful. So vou've got to draw the line. You've got to
ask which side are you on!

We are the majority of the people. Black and
whire, Hispanic, werking people, poor people,
farmers, the elderly, women who are not getting
a fair shake, those of us who have fought the en-
virorumenral fights, the peace fights — add ic up
and you know what! We are the majority of the
people. This couniry belongs to us, and they took
it away from us. We won't ger it back tomorrow,
but we have to keep our eyes on the goal. Our job
is to bring our movement together, bring the people
together, fight for the power that belongs to all of
us, and finally create a humane and civilized society
in this country. [[]
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“Qur lands have been taken

Wingna LaDuke works with the White Earth Land
Eecovery Project in Minnesota, which is
atiempting to recover original lands of the
Anishanbeg people and is considering the use
of the CLT model as a vehicle for holding these
lands. An international advocate for the vights
of indigerious people, she divides her time
between White Earth, Minnesota, and Moose
Factory, Ontario. The following passages from
her address to the CLT Conference have been
condensed for publication.

ndian people have aboriginal rights to the land,
but what we say is that we belong to the land,

.. as opposed to the the land belonging to us. A
basic part of this kind of relationship is reciprocity.
When we go out to fish or harvest wild rice or
hunt for deer, we make an offering to the Creation
and to what we are harvesting. In turn, the earth
supplies us with food in ongoing ways. You don’t
just take, you give.

Also, you only take what you need. In our trad-
ition, each extended family would have a certain
area where they would harves: maple sugar, or wild
rice, or would hunt, or collect berries: But they
have to keep with the code and the tradition and
only take what they need.

Those are indigenous concepts of how you relate
to the land. The concepts that Furopeans brought
to America are concepts of conquest and private
property. Our lands have been taken out of
greed — by a system that supports the right of
individuals to be greedy. That is the essence of
American private property.

The concept of capitalism itself is contrary to
our understanding of how you relate to the land.
As I underscand capitalism, you put lshor and cap-
ital and resources together for the purpose of ac-
cummulating more than you
need. In that process of con-
stant accumulation, there
is always a conflict between

by gﬂ'eed o by a SYStem th&t industrial society and mdi-

supports the right of

genous people.
By the 1880s, indigen-
ous people wese living on.

individuals to be greedy. That  rcervations, but govern-

ment and the economic in-

is the essence of American terests were not content

private property.”

with  that situation. In
1889 they passed the Gen-
eral AHotment Act, which
divided collectively held Indian land into indi-
vidual parcels of private property. Each Indian per-
son was allotted one 80-acre parcel of reservation
land. The result was that those lands could be
picked off individually by the feds, the state, the
county, and by land speculators. Between 1889

and 1934 the reservations lost two thirds of the
land inside their borders in that way.

Within the White Earth Reservation, by 1980,
90% of our land was heid by the federal state and
county governtents and by non-Indian land-hol-
ders. Our people had been driven off the land.
Many were forced into urban areas around the
country, and those who remain on the reservation
live in dire economic conditions. We are a commu-
nity in dire stress, and the reason that we are in
stress is that we have been dispossessed systemati-
cally of our land.

In 1988, we established the White Earth Land
Recovery Project to negotiate transfer of land from
the federal, state, and county governerants. We
are interested in the concept of community land
trnsts as a mechanism for holding that land because
it is similar to our traditional practices of land
being commonly held by the tribe, with extended
families having use rights to certain areas. We are
also interested in the concept that a land trust
empowers local people to control the use of the
land. It is our sense that the land trust is a good
structure, but we see it as part of a long-term process
roward the goal of returning to tribal control of
our fand and regaining indigencus land use systems
in our own communiries,

Te us, land is the issue. 1 think a lot of you
here understand that — or you wouldn’t be doing
what you are doing. There is no reason why indi-
genous people should be made refugees in our own
land, but there is alse no reason why other people
shoutd be refugees. Tt is our belief thar all people
have a fundamental righr to housing and o land.
Bur I would say to you that it is important to think
about the values with which you relate to rhe land.
We need to be careful, all of us, because we all
went to the same schools, and in those schools
they preach an industrial world view. Don’t take
that view back to the land.

Five hundred years is encugh. Tt is time that
the invasion is over. We need o leam to live in
a society that is based on survival, not conquest,
That is something that indigenous people under-
stand, but it is also something that all of us collec-
tively must do. [
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Burlington Community Land Trust

ow seven years old, with more than 100 units of housing,
Burlington Community Land Trust (BCLT) has become an
important force in its community and an important model for
other CLTs. Founded with strong support from a progressive municipal
government to develop and preserve affordable housing within the City
of Burlington, BCLT has since expanded its service area to address the
shortage of affordable housing throughout the surrounding county.

Previous atticles in Commuinity Economics have described the founding
of BCLT, the unique $1,000,000 line of credit from the Burlington
Employees Retirement System, and BCLT’s influential role in promoting
progressive housing policies in Vermont. In an interview in this issue,
John Davis discusses the unusual relationship between BCLT and the
City.

The present article focuses on two recent BCLT initiatives — one
relating to affordable financing for single-family homes, the other to the
conversion of multi-family buildings to cooperative ownership within a
strong co-op federation structure. Both are significant not only as models
for other CLTs but for the light they shed on basic issues around the
ownership and control of housing.

Conference participants on a teer of BCLT properties.

*here are now 20 perpetuaily afford-
s able single-family homes (plus 10

corclominiums) on BOLT Jand.
The organization has ambiticus plans for
the developiment of more homes, but in
implementing these plans it has faced a
problem that is peculiar to CLT-based
housing development in areas where the
cost of land is a major component of hous-
ing costs.

I its early years, BCLT used the most
obvious CLT strategy for reducing the cost
of single-family homes — using grant
money (CUBG or City funds) to pay for
the land. With the cost of the land re-
moved, lowar income families could pur-
chase the homes with mortgages for 95%
of the value of the houses themselves. But
in a real estate market where residential
lots appraise for $35,000 it was clear that
this approach could not yield a great
number of affordable homes. There was
simply not enough grant money to allow
BCLT to purchase many $35,000 lots.

In recent years, however, Vermont
programs have been established to support
perpetually affordable housing {see Com-

Small Housing Co-ops:

CLT has 53 units of housing in
multi- family buildings, with others

i in development. Of these, ten units
are leased to another nonprofit as transi-
tional housing for female-headed house-
holds. The remainder have been managed
as rental housing by BCLT itself.

From the time that it first began acquir-
ing multi-family buildings, BCLT has in-
tended to convert most of these buildings
to limited-equity co-ops, but this has not
been its only goal. Preventing the dis-
placement of low-income tenants and im-
proving and preserving the physical qual-
ity of multi-family housing have also been
important motives.

Like other CLTs in similar situations,
BCLT found thar repaiting, managing,
and maintaining an expanding pool of
rental housing was in itself a demanding
task, and that it was difficult to move
beyond this task to the development of
co-ops. Tenants had little immediate in-
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munity Ecomomics #20). BCLT has re-
ceived a g,rant commitment from the Ver-
mont Housing and Conservation Trust
Fund for $160,000 to subsidize the cost
of 16 single-family homes, to be sold to
lower income families with mortgage
financing through the Permanently Af-
fordable Housing Program of the Vermont
Housing Finance Agency (VHFA). This
program — limited to households below
80% of median income purchasing homes
with resale restrictions assuring perpetual
affordability — currently offers 30 year
mortgages, at 7.9% interest, for up to 95%
of a home’s value. Other VHFA programs
expand the opportunities for lower-in-
come families by providing down payment
assistance and allowing higher debt-to-in-
come ratios for purchasers of energy-effi-
cient homes. BCLT Director Tim
McKenzie says, “You put ail of these
things together, and it turns out that an
$85,000 purchase price is affordable to
households earning 75% of median in-
come in Burlington.”

The problem was that this strategy
would not work if the CLT retained title
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to the land. If the cost of a house and
land is $8§ OOG and the value of the land
a!g‘ut. is q})) 00.,, thCn Ehi’_‘ VZ{KIU{E (‘1{ the
haouse alone is only $30,000. Homebuyers
could not get a mortgage for more than
95% of the $50,000 value of the house,
even though they couid sfford the pay-
ments on a substantially larger morggage.
And the land trust had a grant of only
$10,000 to pay for a $35,000 piece of
land. It appeared that the project could

The problem was that this
strategy would net work. if the
CLT retained title ic the land.

work only if BCLT sold the land as well
as the house, so that the value of bath
could be mortgaged.

“Here’s the choice,” McKenzie says.
“We can give the $160,000 back to the
Housing and Conservation Board, and tell
the VHFA that we really appreciate their
programs but we can’t use them — or we
can sell the land to the homebuyers so

terest in cooperative ownership (no hous-
ing co-ops existed in the state of Ver-
mont), but they were intensely interested
in good maintenance and low rents.
BCLT recognized that its first chal-
lenge was to strengthen its capacity to
rehab and manage rental property. This
it has done. However, the organization

The decision was to proceed
with building-by-building co-ops,
but to support them threugh a
strong co-op federation.

has not wanted to be a permanent land-
ford for all of its rental units. As Tim
McKenzie says, “There are always going
to be some rental units in the system, but
the nexr challenge is not to get buried as
an organization with our own property
management.”

Jnited by a Strong Federation

In meeting this challenge, BCLT was
suppotted by the City, which offered to
join with BCLT and the nearby City of
Winooski (where co-op conversions were
also planned} to employ a full-time co-op
organizer. An extensive search resulterd
in the hiring of John Colborn, previously
Director of North American Students in
Cooperation, who brought first-hand ex-
perience with co-op development and
substantial knowledge of the co-op move-
ments in the U.S. and Canada.

Since BCLT’s multi-family buildings
were small — none larger than six units,
with many duplexes and triplexes — one
of the first questions was whether to or-
ganize small co-ops on a huilding-by-
building basis or to establish a mutual
housing association that would own a
number of buildings. Small co-ops would
give residents direct control over their

continted on page 14

BCLT hemeﬂners Lynn Witter {left) and
Centhiz and Jeff McDonald hoth morigaged
the value of their leasehold.

they can mortgage it.”

Given this choice, BCLT looked 2t the
passibility of selling the land o the initial
purchasers of the home and retaining an
optian o repurchase both house and land
when the residents wished o sell. With
the appreciation anticipared over a typical
holding period of seven years, BCLT cal-
culated that it would be able to retain
title to the land “the second time around.”
Thc }ng'{ﬁi’m g()a!:r of Fﬁt&;ﬁing COTGETLE-
ity control and preserving affordability
could still be achieved. But the idea of
selling land as a means of gaining control
of land stili grated against the CLT’s most
central principle — that the land must
never be sold.

In accordance with. its bylaws, BCLT
called a membetship meeting to consider
the proposed sale of land and a proposed
change in BCLT’s equity-limitation for-
mula to allow the initial homebuyers to
receive 25% of the appreciated value of
that portion of the land covered by their
mortgage loan, as well as 25% of the ap-
preciated value of the house. The issues
were strenuously debated, but in the end
the members voted to approve the sale
and the change in the formula.

Yer it still seemed wrong to have to
distort the basic CLT approach. After all,
a 9%-year, renewable CLT lease has real
value to the family whom it enables to
own a home at reduced cost. It seemed
that the value of the leasehold itself
should be mortgagable. Conventional
lenders had not wanted to talk about such
an idea, but BCLT decided to pursue the

continued on page 13
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Community Economics: The housing in-
itiatives of the City of Burlington are so
numerous and appear so divetse: are there
some underlying policies that help to ex-
plain them all?

John Davis: We've tried to reduce all of
these initiatives to a set of pretty easily
understood, easily presented _principles:
the three P's — “protect, preserve, and
produce.” Qur housing policy is guided by
those three goals.

The first goal is the protection of the
most vulnerable members of the housing
population — the elderly, the poor, the
disabled, tenants of all kinds — folks
whose lack of property, lack of wealth,
and lack of bargaining power in an over-
heated real estate market make their hous-
ing situation precarious. So we had to
come up with a set of housing initiatives
that increased their bargaining power and
protected them. The second goal is preser-
vation of the affordable housing that we
already have. Concentrating on produc-

ow Housing Director for the City of Burlington,
Vermont, John Davis has been a careful observer

: of the CLT movement over the past decade, as
weli as one of the movement’s most influencial leaders.

He was a co-author of the Community Land Trust
Handbook and a member of the ICE staff from 1981 to
1985. While with ICE he provided technical assistance
to the founders of Burlington Community Land Trust.
In 1985 he was hired by the City and has played a crucial
role in developing Burlington’s remarkably progressive
and successful housing initiatives. His book Contested
Ground: Collective Action and the Urban Neighborhood is
due from Cornell University Press in February, 1991.

John Davis listens to a
speaker while Acadia Davis
eyes the photoprapher.

ing housing without preserving what
you've already got is like trying to carry
water in a leaky bucket. We had to come

“The §a;|d trust’s other
significant contribution is
constantly reaffirming the
idea of perpetual
affordability as a
cornerstene of public
policy.”

up with initiatives that would preserve
housing against demolition, against con-
version to luxury condos, and against ex-
piration of federal 221(d}(3) controls.

The third goal is the one that most
municipalities concentrate on, the pro-
duction of affordable housing. The prob-
lem is that most municipalities made the
production of new units the cornerstone
of their housing policies only as long as
the federal government gave them the
money to do it. As soon as that money
dried up, they got out of the business of
producing affordable housing. So it wasn't
just that we had to produce affordable
housing; we had to commit ourselves to
that effort even when the federal govem-
ment got out of the game — and to pro-
duce it with some controls on long-term
affordability. We have a commitment that
any housing that we produce — whether
through inclusionary zoning, or through
our housing trust fund, or by any other
means — will either be owned by a non-
profit or involve limited-equity home-
ownership, so that long-term affordability
is locked in.

C.E. How has the Burlington Community
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“The three P’s — protect, preserve, and

produce.
these three goals.”

Land Trust related to those goals?

}.D. Because it's a nonprofit owner and
because there are resale restrictions on the
units, the BCLT is going to preserve the
affordability of newly produced housing.
it is also committed to preserving the
existing housing stock — going into some
of the worst neighborhoods and buying
that housing and doing extensive rehabili-
tation before those units crumble into
dust.

As far as protection goes, the land trust
has been one of our staunchest allies.
Every time we've brought a measure to
the City Council to protect the rights of
tenants, the land trust was right there tes-
tifying as an ally.

More generally, BCLT’s effect on hous-
ing politics in Burlington I think is two-
fold. One, they have helped to keep the
issue of affordable housing before the pub-
lic and to make it a live issue. We in the
City try to do the same thing, but having
nonprofits raising the issue again and
again — insisting that there are people
who need housing and that something
needs to be done about it — that makes
a real difference to the public debate about
housing. The land trost’s other significant
contribution is constantly reaffirming the
idea of perpetual affordability as a cor-
nerstone of public policy. It's one thing
for a few bureaucrats in City Hall to have
decided that this is the way to go; its
another to have a larger constituency
coming to the City Council every time
we propose a new measure and saying,
“But remember, if perpetual affordability
isn't part of this legislation then you're
going 1o piss away the pubiic subsidies and
lose the affordability of the housing.” That
pedagogical element of the land trust par-
ticipation in public debate just can'’t be
undervalued.

C.E. Has the land trust also been an effec-
tive way of organizing a lower income con-
stituency to support the kinds of policies
you're talking about?

J.D. Yes and no. The irony is that once
a tenant who was formerly in a very pre-
carious living situation is able to buy a

Jur housing policy

is guided by

house or occupy a secure apartment
through the land trust, that person is less
likely to come out to the City Council
and testify on behalf of a measure like just
cause eviction. A lot of the motivation
to fight for some of these measures evapo-
rates if your living situation is suddenly
stable, secure, and vou have a benevolent
landlord who is someday going to seli you
this unit at a below market price. I think
this is intrinsic to the land trust model.
Yet, there’s another aspect to all of
this. Insecurity can also make people
politically quiescent. The fact is chat
homeowners are a more activist popula-
tion generally than tenants are. They vote
more. They are more likely to get out on
the streets to protest something that is
going to impact on the amenity or value
of their property. They organize more
quickly, and they sustain their organiza-
tionis over time, I think part of the reason
for that is that they are not as precarious
in their own situations and because
they’ve got a stake to defend. So, whereas
in the short term a CLT may encourage
political quiescence around tenant issues,
over. the long run, if it really empowers
the people in land trust property, then
there is a potential for land trust home-
owners to be a very potent — and prog-
ressive — political force.
C.E. About ten vears ago, you were one
of a little group of people who came to-
gether to write the Community Land Trust
Handbook. Quite a lot has happened since
then in connection with CLTs. What do
you see as the most important accomplish-
ments!
J.D. The most striking thing is growth.
When we were writing that book, there
were maybe half a dozen organizations
that resembled the CLT model we were
writing about, and all of them together
held less than a hundred units of housing.
Now the number of land trusts and the
number of units held by land trusts have
increased twenty-fold. In fact, in the tiny
state of Vermont you probably have as
many CLTs today as you had in the entire
United States in 1980. And you've got

twe CLT: i Veroont that have a
handred units each within their systeme.
That's pretty dramatic. We can really
begin to talk about a community land trust
movement now, whereas ten years ago it
was an aspiration, an ideal, but it was not
yet a movement,

1 think the other thing that has been
accomplished is an idealogical victory.
Ten years ago there were relatively few
people talking about limited-equity home-
ownership, perpetually affordable hous-
ing, and social ownership. People like
Emily Achtenberg, Peter Marcuse, Ches-
ter Hartman, Michael Stone, and Allan
Mallach were already talking about per-
petuzlly affordable housing as a necessary
component of public housing policy. But
the churches weren't talking about it. The
foundations weren't ralking about it. Cer-
tainly very few public officials had been
exposed to those ideas. And even though
the people I just named were instrumental
in selling the concept, I think that Chuck
Matthei and ICE, together with the
people who created CLTs around the
country, sought out a different consti-

tuency and made inroads into different
ingtitutions than the more academically
inclined housing theorists had been able
to.

Of course these things were happening
at precisely the time tharall of the failures
of our national housing policy were com-
ing home to roost — the prospect of los-
ing hundreds of thousands of units as the
result of che flawed policy of the liberal
Demaocratic decade, combined with the
cutbacks, the homelessness, and the com-
plete abdication of federal responsibility
of the decade of Reagan and Bush. That
came at the same time that the land trust
movement was out there preaching this
idea of perpetually affordable housing.
Suddenly this idea of long-term affordabil-
ity and limited-equity homeownership
started to have very wide currency.

C.E. Do vou see the community invest-
ment movement as another significant
part of that pedagogical, ideological pro-
cess?

J.D. The fact that the community loan
fund movement grew paralle! with the
community land trust movement helped
tremendously. Not only did the existence
of community loan funds bring a lot of
CLTs into existence, but the fact that
most community loan funds put long-term
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Yesmr  Protectonof the Yulnerabie Preservation of Affordable Housing Production of Affordable Housing
1983 Home kmprovement Loan Program.
984 Anti-discrimination Ordinance. Burlingten Community Land Trust. Buriington Community Land Trust.
1985 Accessibility Grants Program. Lake Champlain Housing Development Carp.  Lake Champlain Housing Development Corp.
Overhaul of Minimum Housing Code. Overhaul of Minimum Housing Code. Howe Meadows Linkage Project (40 units)
1986 Security Deposits Ordinance. Anti-Speculation Tax (passed by the City; Fairmount Place Demo. Project (40 units)
rejected by the State).
Northgate Task Force.
1987 Reverse Equity Program for Eiderly. BERS $1 million credit line for BCLT. BERS $! million credit line for BCLT.
Condominium Conversion Ordinance.  Condominium Conversion Ordinance. South Meadow HoDAG (148 units).
Modernization Program for BHA Housing.
Aparument Inspection Fee Ordinance.
1988 Firehouse Family Shelter. Staff support: VT Coop Housing Act. Firehouse Family Shelter (5 units).
Just Cause Eviction Referendum Burlington Housing Trust Fund. Burlingson Housing Trust Fund,
(defeated by Burlington voters).
1989 Rehabilitation of Wilson SRO. Rehabilitation of Wilson SRG (22 units). Salmon Run HoDAG (80 units),
Housing Replacement Ordinance. Acqguisition of Morthgate {136 units). Heineberg Senior Housing (80 units).
Accessibility requirements added to Tax levy for Heusing Trust Fund, Tax levy for Housing Trust Fund.
building code. Heousing Replacement Ordinance. Mini-A.ct 250: Housing Linkage.
1990 St. John's Hall SRO. Energy Conservation Bond {($1 | million). St. John's Hall SRC: (21 units).

Transitional Housing Program.

Group Housing Zoning Amendment.

First Co-op Housing (12 units).
Champlain Valley Mutual Hsng. Federation.

Transitional Housing Program (9 units).
Inclusionary Zoning Ordinance.

City/UV™M Agreement on Student Housing
(544 news on-campus beds by 1995).

affordability as one of their priorities in
making loans helped to sell the whole idea
of perpetual affordability, both to the bor-
rowers and to the lénders. Suddenly there
was a whole group of social investors out
there putting their money into these fi-
nancial intermediaries and being educated
about the importance of long- term affor-
dability.

C.E. Now that there is a decade of experi-
ence to consider and we can begin to talk
sbout a real CLT movement, what do you
see as the major challenges facing the
movement?

J.D. I think the weaknesses of what we
can now characterize as a movement and
the challenges for the next ten years have
to do with management, organizing, and
the ongoing sustainability of the organiza-
tions we've created. Those are the three
points of vulnerability.

In the 1980s we sold the community
land trust model to many groups with the
idea that they would never be landlords.
They expected to buy properey and
quickly resell it. They did not think that
they were going to have to manage prop-
erty in that interim between buying the

property and finally selling it to a home-
owner. As a result, I think that the land
trust movement generally, despite its best
intentions, has not been a very good land-

“The challenges for the
next ten years have todo
with management,
organizing, and the.
sustainability of the
organizations we’ve
created.”

lord and has not paid sufficient artention
to its own internal financial systems. That
is going to be an absolutely crucial compo-
nent to pay attention to in the next ten
years.

The second weakness involves the
leaseholder-relations and community or-

ganizing aspects of the land trust model —
building your constituency in the neigh-
borhood and reaching out to the disempo-
wered, and working with the leaseholders
and the people on your waiting list.

The irony of course is that many CLT
staff and board members come from back-
grounds in community organizing, not in
high-powered finance and housing de-
velopment. Yet, because the demands of
buying, developing, financing and resel-
ling housing are so insistent and over-
whelming, these orpanizations tend to
stop doing what they do best. Part of the
problem, too, is that even though the
background of the leaders in this move-
ment is in community organizing, it tends
to be a style of organizing that is not neces-
sarily compatible with the kind of organiz-
ing you have to do to cultivate, train,
involve, and empower the people who are
leaseholders on land trust property. The
style of organizing that is more institution-
building is very different from the advo-
cacy organizing that most of us come out
of. We're going to have to put as much
energy into institution-building as we
have to put into management.
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“The membership aspect
to the CLT model z¢ the

is as essential

reoaie

restrictions on the housing.”

The third vulnerability is the problem
of sustaining the operations of this non-
profit infrastructure that we have created.
If you want to continue to expand that
pool of decomodified social housing, then
you've got to sustain a staff. And if you're
" talking about doing good management,
there’s a management staff; if you're talk-
ing about doing good organizing, there
have to be people who work with the ten-
ants and homeowners. If you're talking
aboutr buying, constructing, rehabbing,
selling housing, then there have to he
pecple that do thae. T think the land trust
movement has grown abous as fast and as
large as it can using private charitable
money, and if we are ever going to ascend
to the next level of influence and effec-
tiveness, we're going to have to get the
support of public money, particularly for
operations.

C.E. You are doing that in Burlington,
and it’s happening in more limited ways
in some other municipalities. Do you see
some hope of its happening generally?

J-D. Yes, to the extent that municipalities
have taken two prior steps. The first step
is basically for the city to act in exactly
the same fashion as a community or-
ganizer. Saul Alinsky said that the first
job of a community organizer is to trans-
form a “bad scene” into a “problem,” into
an issue. A municipality has to take re-
sponsibility for its bad scene in housing
and through public debate and its own
activist intervention create the public per-
ception that this is a problem that we can
do something about. In Burlington, I truly
stand on the shoulders of giants. When [
came here, Brenda Torpy, Kirby Dunn,
Amy Wright and other people had already
spent years transforming a bad housing
scene into a problem that people accepted
the City had a responsibility for solving.
So the first step had already been taken.

The second step is for a city to get to
the point where it has a commitment that
perpetual affordability is going to be the
cornerstone of all of its housing policies —

in using CDBG money for housing, in
the use of any housing trust fund it sets

up, in the use of the police power in pro-
tecting and producing housing. Then and
only then do you start fashioning programs
that direct resources to community land
trusts.
C.E. There is certainly a need for munic-
ipal support if the CLT movement is to
grow, but some people worry that govern-
ment suppoit may erode the indepen-
dence of CLTs as politically active grass-
roots organizations. What do you see as
the factors that have preserved the inde-
pendence of the BCLT?
L. 1 think - it’s absolutely crucial that
CLTs be true membership organizations.
We talked earlier zbout the role thar
BCLT has played in the palitical dialogue
that occurs in Burlington — that’s only
possible to the extent that it is an indepen-
dent organization, and | think it's only
possible to the extent that it is a true
membership organization. The member-
ship aspect is as essential to the model as
the resale restrictions on the housing. It
is certainly an essential aspect of BCLT,
The other really important aspect of
the establishment of the BCLT is that it
was not founded separate from the tenant
movement in Butlington. There is an his-
toric split in housing efforts in the United
States between the housing movement
and the tenant movement. The people
who were committed to producing hous-
ing have gone off in one direction and
the people who were advocating for ten-
ants rights and tenant empowerment have
gone off in another direction. What was
special in Burlington was that people like
Kirby Dunn and Barb Prine who had been
organizing Vermont Tenants Incorpo-
rated worked with development-oriented
people like Don Dickson and Sarah Car-
penter to establish the BOLT. People
came into the land trust as tenant advo-
cates and remained tenant advocares.
They have sometimes butted heads with
the people who were oriented more 1o
wards building housing, but | think there
has been a marriage of concerns in the
land trust here that has stood us in very
good stead over the years. []

~ TRt Twige Y
pige v

possibility further with attorneys, apprais-
ers, and lenders. Gradually, the perceived
impossibility of mortgaging a leaschold in-
terest began to disappear. Yes, the
leasehold had value. Yes, it was possible

- {or a professional appiaiser to quantify this

value. Yes, this value could be mortgaged
along with the value of the home itself.
An appraiser familiar with BCLTs
lease developed a formula for calulating
the value of the lease in particular cir-
cumstances — based on factors including
the monthly savings and the equity earned
by the leaseholder-homeowner. The for-
mula attributes enough value to the lease
so that a mortgage for 95% of the value
of home and leaehold would cover the
full amount needing to be financed. The
issue was then brought to the Vermont
Home Maortgage Guarantee Board, which
eventually agreed to guarantee VHFA
mortgages for up to 95% of the value of
home and leasehold, as appraised under
the proposed formula. Sales of the first
four homes with this type of financing
were completed in September, 1990,
Financially the effect of this approach
is the same as if the land had been sold to
the initial homébuyer under the original
plan. Homebuyers whose leasehold is mort-
gaged will still receive 25% of the appreci-
ated value of the portion of the land that
their mortgage payments help to purchase
for the CLT. What is important in this
BCLT breakthrough, however, is not the
immediate financial effect, but the formal

“’T'his has the potential to be
one of the most exciting
developments for the Burlington
Community Land Trust.”

— Tim McKenzie

recognition, by mainstream financial pro-
fessionals, of the nature and value of the

basic CLT lease. Simplistic assumptions
about ownership have been set aside and
value has been understood, as CLTs un-
derstand it, in terms of where it comes
from and whoe receives it. In a sense, the
CLT grovundlease has come of age through
this agreement. Tim McKenzie says, “To
me this has the potential to be one of the
most exciting developments for the Bur-
lington Community Land Trust — and
hopefully for other CLTs.” []
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own buildings, but wouid be financially
vulnerable and less stable, as well as less
economical to develop. Ultimately the
decision was to proceed with building-by-
building' co-ops, but to support them
through a strong co-op federation. John
Colborn says, “There’s a high degree of
overhead in that approach — separate in-
corporation, mounds of legal papers for
each of the buildings — but we chose it
because it lent itself to the greatest sense
of resident control and ownership.”

Initially, three buildings were chosen
for conversion, based on resident interest
and practical feasibility (rehab completed,
affordable financing in place). Residents
of these buildings have gone through an
extensive series of training sessions with
John Colborn. The first co-ops ate ex-
pected to take title to their buildings in
late autumn, 1990.

Other buildings are now in various
stages of the conversion process. If at least
50% of the tenants in a building want a
co-op, Colbom will work with them to
determine feasibility and proceed with
conversion. Under Burlington’s con-
dominium and co-op conversion ordi-
nance, residents who do not wish to par-
ticipate initially are guaranteed two years
in which to decide to join the co-op or
find other housing. The land trust will
help them secure other housing if they
‘prefer.

According to Colborn, “The first
buildings have been sort of guinea pigs.
We've learned a lot from working with
them. But at the same time we've been
putting together an infrastructure for sup-
porting not only existing co-op develop-
ment efforts but also the long-term man-
agement and success of the co-ops.” The
key component of this infrastructure is

the recently estahlished Champlain Val
ley Mutual Housing Federation, which
Colborn now directs,

Like other (UL T-based co-ops, the Bur-
lington co-ops lease the land beneath
their buildings from the CLT. The
groundlease requites that the co-op be a
member of the Mutual Housing Federa-
tion — in which BCLT and the Cities of
Burlington and Winooski also participate
as associate members. The Federation is
controlled by a Board that includes three
associate member representatives. In the
first year, the co-ops themselves have only
two seats on the Board, but in each of
the next four years another co-op seat will
be added, so that the co- ops will eventu-
ally control six out of a total of nine Board
seats. Financial support for the Federation
is now provided by BCLT and the two
city governments, but, as it grows, the
Federation is expected to support much
of its operation through membership fees.

Each co-op enters.into a contract with
the Federation. Under this congract, the
co-op’s responsibilities include operating
on a limited-equity basis and without dis-
crimination, abiding by loan agreements,
maintaining buildings adequately, and
paying dues to the Federation. Federation
services include quarterly reviews of co-op
finances, annual property inspections, on-
going training, and assistance in filling
vacancies, dealing with disputes, etc.
Some of these services will be provided
through a contract with the Lake Champ-
lain Housing Development Corporation,
an experienced manager of rental housing
in Burlington.

The Federation also manages all co-op
vacancy and replacement reserves. Co-
ops make contributions of between 3%
and 6% of their carrying charges to each
of the reserve funds. The reserves are
pooled and allocated where needed — so
that, when necessary, a co-op may draw

Johr Colborn (standing)
leading conference
participants on a

BCLT tour.

an amount larger than ifs corrent balanee,
in exceptional circumstances, the Peger-
ation has the right to cure o defaudt by a
co-ap and 1o assume managersent of i
operation.

A foderation with these powers clearly
reduces the vulnerability of small co-ops,
while still allowing each co-op to own its
own building and manage its own affairs
to the full extent of its ability. Though
drawing on a number of models, the struc-
ture is unique in some respects. John Col-
born says, “We're trying to do a sort of
hybrid organization — not quite a mutual
housing association, not quite just a mem-
bership association, but something be-
tween those two — hence the name
mutual housing federation. In some re-
spects we looked toward the co-op feder-
ations in Canada for models — in par-
ticular the Cooperative Housing Federa-
tion of Toronto. I've been impressed with

“In some respects we looked
toward the co-op federations in
Canada for models.”

— Johin Colborn

the work rhey've done. They have never
lost sight of the importance of ongoing
training and support of the members.”

The strong federation structure has al-
ready made possible a major breakthrough
in co-op financing. The Vermont Na-
tional Bank, through its Socially Respon-
sible Banking Program, has agreed to pro-
vide first mortgage financing for the Fed-
eration’s member co-ops. The bank will
lend to the Federation, which will re-lend
to the co-ops, subject to pre-established
underwriting critieria. The Federation
will service the loans to the co-ops and
will deal with any problem loans. Colborn
says, “We're very excited about this.
Knowing we’ve got mortgage financing in
place allows us to hammer down what is
usually a very large variable in the co-op
development process.”

With the Federation in place, with an
experienced and dedicated organizer, with
the support of the City and the coopera-
tion of Vermont, National Bank, BCLT
is now in an excellent position to pursue
its multi-family program without being
“buried” by property management respon-
sibilities. In this as in other respects,
BCLT continues to pioneer in finding
ways to achieve its goals as a community

land trust. []
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ICE Directorship

b fter more than a decade of service,
Chuck Matthei has lefc his position

' as Executive Director of the Insti-
tute for Community Economics, his resig-
nation having become effective July 31,
1990. He will establish a new organization
as a base for the Equity Trust Program,
which he conceived while with The Insti-
tute, as well as continuing his public
speaking and consulting with CLTs and
other organizaticns. Chuck’s remarkable
accomplishments as {CE Director are de-
scribed below.

ICE is currently conducting a search
for a new Executive Director. At present,
Assistant Director Greg Ramm serves as
Acting Director. Greg joined ICE in
1985, after three years with the Peace
Core in Zaire. In addition to fulfilling the
many managerizl duties of the Assistant
Director position, he served as primary
staff person for the National Association
of Community Development Loan Funds
during the Association’s start-up period,
when it was housed and staffed by ICE,
He continues to be an active patticipant
in the community investment movement
and serves as a director and officer of the
Social Investment Forum.

A Decade of Accomplishment

F hen Chuck Matthei joined ICE
more than a decade ago, the

¥ V¥V  Institute had played a pioneer-
ing role in developing and promoting the
community land trust concept and in
exploring ways of channeling capital into
community-based projects. However, in
1980, the year when Ronald Reagan was
elected President, there was little reason
to think that the next decade would see
the development of vital and influential
community land trust and community in-
vestment movements.

As an ICE Board member at a time
when the Institute had no paid staff,
Chuck coromitted himself to a full-time
effort to strengthen the organization and
implement its ideas. With extremely -
mited funds, he hitch-hiked around the
country, meeting and talking to many
people and a variety of groups. In Eastern
Maine, in Appalachia, in inner-city Cin-

cinnati he spent
time helping lo-
cal organizers
establish some of
the first commu-
nity land trusts.
As these CLTs
needed financ-
ing for initial acquisitions, he began talk-
ing with potential social investors, telling
them of the capital necds of these low-in-
come community groups. The ICE Re-
volving Loan Fund was established to re-
ceive loans from these investors and make
loans to those groups.

In the summer of 1980, with Board
member Chuck Geisler, he organized a
week-long workshop on community land
trusts at Comell University. Shortly
thereafter, the two men reassernbled a
number of the conference participants to
begin planning and drafting the Commu-
nity Land Trust Handbook — an extensive
group effort incorporating the experience
of many, but particularly articulating
Chuck Matthei's clear vision of how the
CLT model related both to the needs of
low-income communities and to larger
economic and ethical issues.

In the fall of 1981, Chuck arranged
the purchase of a building in Greenfield,
Massachusetts, and recruited four addi-
tional people to live and work in that
building, staffing a burgeoning program.
Throughout that period — and through-
out the decade of the 1980s — he con-
tinued to travel, keeping to an exhausting
schedule, talking to organizers and com-
munity groups, to church groups, to in-
vestment professionals, to public officials,
to an ever-widening assortment of people
and groups. He talked eloquently. With
his personalist approach to social issues,
he did more than disseminate ideas; he
affected people. He affected people’s sense
not only of what ought to be but of what
is possible — and of what each of us.can
do to make it happen. He told stories
about real CLTs providing homes for real
families, and about a loan fund that was
growing geometrically from vear to year
and compiling an impressive track record.
In the mid-80s, with interest in commu-
nity investment growing rapidly, he pro-

moted the concept of the community loan
fund, similar to ICE’s loan fund, but or-
ganized through local coalitions of social
investors and community organizations.
As successful community loan funds were
established with ICE’s help in New Hamp-
shire, Boston, Philadelphia, and other
areas, ICE convened a national confer-
ence of fund representatives and initiated
the process that was to bring about the
National Association of Community De-
velopment Loan Funds, which Chuck
Matthei has since served as Board Chair-
man. Chuck was also a founding member
and director of the Social Investment
Forum, and through. this organization did
much to establish community investment
as an important part of the larger field of
soctal investment.

In tecent years, seeking a way to en-
courage more people to apply the princi-
ples underlying the CLT model to their
own property interests, Chuck conceived
the Equity Trust. Through this program,
concerned property-owners can pledge a
portion of the appreciated value of their
property to an Equity Trust Fund. When
the property is sold, the designated per-
centage of appreciated value realized in
the sale will be committed to the Fund;
which will use it to capitalize projects serv-
ing low- income people and communities.
Originally conceived as an ICE program
(announced in Community Economics
#19), the Equity Trust Fund will now be
administered by a new organization to be
directed by Chuck Matthei.

Today it is possible to say that the com-
munity land trust and community loan
fund concepts are ideas whose time has
come — ideas that now have the power
to inspire constructive efforts and to liber-
ate a sense of hope. But it is hard to im-
agine that the power of these ideas would
have been recognized and released with-
out Chuck Matthei’s vision, intelligence,
persuasiveness, and endless hours of work.
Chuck’s departure from ICE is a sad event
for all of us, and a loss for the Institute.
He leaves behind a strong organization,
indelibly stamped by his vision and com-
mitred to carrying that vision forward. But
he does not leave behind the movement
that he has done so much to create. We
trust that he will continue to inspire and
guide rthis movement for years to come.
We wish him well in all his endeavors. []
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LAST WORDS

Five days after the conclusion of the Na-
tional CLT Cumrﬁ;@ww A7 Maovers ar-
rived at ICHE’s Greentield office and ook
it to Springfield. Not satisfied with this
workout, they returned each-of the next
four days and moved the personal posses-
sions of 15 of us — refrigerators, clothes,
toys,. furniture and all.

Sleep-deprived from the conference
and living on pizza and subs we arrived in
Springfield and found a busy crew re-
novating our 98-year-old former school
building. They've added electrical outlets,
exit signs, a new fiirnace, and an entrance
ramp. Scon we will unveil our remodeled
basement complete with bathrooms,
meeting rooms, and a kitchen/dining
room. ICE will celebrate these achieve-
ments and introduce ourselves to the
Springfield community with an open
house reception on November 15th.

We're still unpacking, looking for what
was lost, and arranging our new spaces.
But dow’t hesitate to call. The heat is on
in the guest room, and we welcome your

visit. [

Jobs at ICE

Housing Technical Assistance Provider:
with experience in affordable housing de-
veloprment and a willingness to travel to
provide assistance to groups developing
community fand trusts.

Loarn Officer: with a background in com-
munity development finance or commu-

siity organizing 1o evaluate loan proposals,
monitor Joans and sssist groups with -
nancial planning and loan applicarions,
Administrative Ascistant: with strong
communication, organization, and typing
skills to provide adminstrative support for
the Technical Assistance Department
Diirecror.

To reguest job descriptions and com-
pensation information contact Lynn Be-
nander, Personnel Coordinator, ICE, 57
School Street, Springfield, MA 01105;
{413) 746-6660. Women and people of
color are strongly encouraged to apply. [

Tapes Available

ICE has audio recordings of most of the
conference workshops and plenary presen-
tations. Tapes include sessions on legal
issues, public policy, co-ops, manage-
ment, resident selection and training,
forging conservation and housing coali-
tions, financing, the Community Rein-
vestment Act, and speeches by Winona
LaDuke and Bernie Sanders. Also avail-
able are some tapes from the Introductory
CLT Seminar. Copies are $6.00 each. To
order ox request a list of tapes write or call

Kevin Drexel at ICE. .

P Bia ol

CLT movement. His %)Ll;j,_mg file of m,_g‘;f
tives are indexed for easy reference. Con-
tact Bill to order prints ar 1695 Cummﬂw
wealth Ave., f‘"in*lﬁfam MA Q2135 {617
789-4561. Thanks Bill! (]

CLT-Shirt

Aurtist Bonnie Acker designed a beautiful
community land trust t-shirt featuring ons
of spouse John Davis’ favorite slogans,
“The best things in life are perpetually
affordable.” They were a big hir ar the
conference and can be ordered from Mag-
gie Skenderian at the Burlingron Commu-

nity Land Trust, {302} 862-6244. [

Institute for Community Economics
57 School Street .
Springfield, MA 01105

Make a note of ICE’s new phone number: (413) 7456-8660.
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