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The warst feature of pension funds se far established s the fact that
affer many vears of aperstion the proportion pald continues to ncrease

and will continue o be a heavy proportionaste barden, which will never

grow less.

I it be possibie it would scem desirable to make o pension system an
t instead of & habidity. I we are not in too great hasie but are con-
tent o procecd siowly, we can make our pension sy
us assiine for the sale of ilustration that 100 persons of the averag
age of 25 vears enter a city service annually and that the number of per
sons now in the city service, who are not over 70 yoars of age, would be
that number who would be lving st the present iime o 100 persons had
entered the serviee annoally for the Inst 45 vears, and those persens had
all besn of the average age of 35 g We start our gystem then with
employes of various sges, the majority of whom are less than 45 years old.
Crreate a capital fund the prineipal of which shall never be spent by mak-
ing a contribution cn hehalf of every such cinplove to this capital fund
arnually.  That contribution might be given in addition to prosent
salaries or it might be dedueiod from nresent sadaries, or the exponse might
be shared.,  Persons herealter entering the service would enter on the
basiz of 2 certain sum received annually for themselves to spond nowand a
cortain sum contributed to o capital fund {or thelr beuelit,  Tho essence
of this plan i the sarvation of the capital fund intael forover and its
eongtant increase.

When an employe re

toms an asset,  Let

=

ches 70 vears of age he is entitled to retive and
draw » pension.  His pengion would be the earnings ol his own contribu-
tiong, plus his share of the earnings of porsons of the same age as himself
who died before him. He would also be entitled to a per capiia share,
together with all other pengioners, of the income of the general endow-
ment which would be created by the death of all persons of a year class.

In order to make casy compulations T have used the sum of $100 o
year as the uniform contribution for every employe. The calculations
were kindly made for me by an actuary of the Metropolitan life insuranee
company.  If there ars any misiakes they are mine and not his, but I
phink they are accurate. At the end of 50 years a person who was 70
vewrs old would receive B a vear; a person 75 vears of
ceive $1.678 a year; a person 50 vears old would receive
who 3 90 years old would receive over §15,000.

At the end of 735 years the general endowment fund would ameount to
over twenty million dollars, and at the end of 100 vears to over {orty-
geven million dollars,  The ineveagse thercafter would be fen million dol-
lars every ton years.  All this wonld be aceomplished by the coninibu-
tion of 100 persons entering the service anuually and paying $100 a
vear. It is quite obvious that after the fund has been in operation for
a moderate length of tiine, the annual income would be sufficient, not only

age would ve-
U891, e
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for pensions but to make the contribuiions for persons subsequently
entering the service. Thereafter the ineome wounld be sufficient to pay
pensioners and pay all contributions to the pension fund and still leave
a large surplus for other purpeses. The following table will show the
amount which could be paid in penzions from the fund after 50 years,
75 years, and 100 years, at the nges of 70, 80 and 50, All computations
are based on 4 per cent ag the tale of interest.

Tneome
At Age of
. 70 20 90
After BQyears. ...................... $1,228 2,191 $14,937
“After Tohwears......... ... ... 2,971 4,564 36,820
After 100 years. ... ... ool 5,634 7,229 41,568

It might be deemed undesirable to have pension payments rise to such
a high figure as $40,000a year. The amount can be regulated in aceord--
ance with any contract that may be made with any employe entering the
service, If a maximum sum is fixed as the payment to employes, the
balanee can be used to meet annual installments at an earlier date than
would be the case if the entire fund were distributed to pensioners.

If any city should start sueh a plan as this, it might well permit any
employe leaving the serviee to continue to make the annual payments.
And it might also permit any eitizen to make such payments into the
fund as he might desire provided the payments were in reasonable
amounts and at regular intervals. Thus any eitizen could share in the
great advantages which would come to those entitled to pensions. For
the purposes of this calculation the age of 70 years has been fixed as
the retiring age. The retiring age might be made lower and the only
effect would be to reduce the pension payments. Ultimately they would
become so large that they would have to be reduced by law anyway.

BUILDING REGULATIONS

Since the adoption by the city of New York of an elaborate code of
building regulations by districts, the eity of Philadelphia and various
others have started to study appropriate regulations for those cities.
The need for height regulation has become imperative with the invention
of the steel structure. Before that time, foundations and walls had to
be so thick for a heavy building that economic considerations prevented
the erection of buildings of more than eight or nine stories. With the
erection of the steel frame it became possible to build forty stories or
porhaps more. One forty-story building might be a thing of benuty
although it probably would not be a thing of profit.  When tall Inuldings
are crowded together none of them are satisfactory as investments.  All
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of them arc unheaithful and the sirests become intolerably congested,

the aty of New York the failure to regulate the nse to whieh propert
should be puf Las cost the owners of real estate hundreds of millons
of doliars, and broughi upon the community economie loss and groat
imconvenionce. 16 behooves every eity and village to make regulations
conirolling the height, arvea amd use and 1o do 14 at the garll
day before more danage has been caused than has been done already.
There is ot a eity in the counlry that has not suffered now from foolis
hudiding, 1t sheuld be stopped for the beaefit of swoers and residenis

A4 possible

alikie.

As T see the problems which coufront us, we must devote our im-
mediate offorts 1o gecure proper provision for the pavment of the ever-
inerensiog olby debt, so that our wim lties maw not be ‘
bankrupt and disoredited; to the ostabl sl
which shall neither burden the eily nor its employes, but be an ever

Cingreasing  assel  and  encouragement o the workers; and to the
adoption of building regulations that will preserve health, safety and
vatges and will tend to beautify our eity. Vhese thice sleps will do
much toward the upbuilding and perfecting of our municipal life.
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