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WHAT ARE THE PRACTICAL MEASURES TCQ BE
followed which will put in motion husiness and industry: to
have good and unintervupted voltme: and aveld the lef~
downn of the past? And what are the MEANS easiest and
surest io geenre such progress?

One of the best answers is to select the wan or commitiee
in your organization to obiain, sindy snd ‘expound’ the Hiera-
ture beuring most directly on the particular subject as here
described, even down to such humble sources as ‘democracy.’

Baut, of coorse, specially suth awthorities as Lincoln Laker

Faperievee. The iendency

may be {0 lst some popular hut

misfaken idess interfere with vigorous action beeause the
praposajs encountered are not new, novel or spectacrmiay.

First getting peacef or friendly relations wnd then start
g to budld wp income that will mean SECURTTY for afl con-
zerred is the highway to be fravelled. Ths rate of travel will
be the mesyure of acguisition of koowiedge and the amonnt

of wisdom along with it

The Hierature’ to be had as referred to, while probably
by no menns complete, espocially where a favorable attitude

of both divisions has been reached, shonld serve
stages of incentive development very fairly.

INCENTIVE SYSTEM ARD
SIMPLIFIED ECONOHWEICS

T AM MAILING TO A4 NUM-
her of fafthfui readers of ‘democ-
raey’  the Lincoin bovldst en
“Workers Working' with duly
mazked extra copies of our Nos.
&7 wund 23, 1 do thizs bacause of
‘Incentive’ being so in barmony
with thizs paper’s demangd for
Grester Simpliclty in Osr Fuade-
dental Master foincze of Politien}
Beonomy.

The first problem in Beomomies
iy that of Wages and Y.abor, Whils
Beonomics 5 the only defenss of
Wealth, Capital snd Indgstry, it
defense of these is by way of set-
tling up prosperity for ALL peo-
Ple, notably the working class.
‘The principle invelved here iz the
Consumer Universal Msss Buying
Pawer,

Thiz, ai the maximum, i& what
gives to lahor—every sae—a job
£t highest wages. And concur-
xensly it dees twe other things
which are INTEGRAL with every
E 3 3 and Phil iy,
1t prospers the sscond factor in
induetry, eapital, as it does laber,
AKD it lowers ephsumer prices
and increases thelr buying of pro-
duets.

The fact that gaing to sconomics
do not at present imclade ol the
incentives thei may eventually
come to this wonderfully reteptive
and expansive system I a1l in the
rhitesephy of this publieation, aud
especially  ite  determination ta
SIMFPLIFY.

WHEM IRCENTIVE 3TORS
EITERDIN

the initiat

DHLIMITED PROGUCTION
REGUIRES UNLIMITES FDUCATION

THE UINCOLN BROCIURE
“What Mskes Workers Work?”
follows some comment on failure
of education or development of
workers in Iadusfry with 2 nar-
raiive of 15 years of conirast to
this educational vasure,

It tells how thra setf-developed
leadapship: the Lineoin Elsctrie
o, s orgazized B syshem bk
might be called Adult EBducation
which hes fomnd the way and
'sold’ it 20 1000 workers of lifting
themwelves by one stags afber
another ‘il they are in such pexr-
fect harmeny and epoperatics as
g0 produee the results i the
prosaic  buminess of producing
wealth or ‘making things’ ay al-
most to defy deseription,

One of the most obvious con-
trarte this system produces is im
what I like to call ‘CLARSELESS.
NESS’ In this comparizson wa
are favored by the Karl Marx doe-
tzine of ‘cless-consciousnesg’ act-
ually tanght snd instilled jnto the
same elass whers Lineoln doe-
trine declares no class exists,

He finds no place to draw any
zeal line between the humblest
worker, an overseer, job«bows, su-
perinbendent or president of the
board of directors. In the Seicnce
of Eeonorics $iis has been so for
gonerationg—all  are producers.
Aaxl the invasion of industry by
such aliens as Marx-vonstructed
Urions i3 ne credit to the educa-
tion of employers—or those that
sducated them,

WHICE WILL BEE NEVER—
but to £l out ihe lino-—it would
mean thet the “veturng’ jn wages,
profits and benefits hud foiled.
I other words that INSPIRED
WORD ‘Incentive’ mesns END-
LESS growth.

And to the three bosic factors
eoncerned in the industry whith
produces  everything  averyens
-needs znd consumes: namely, {a)
the workers who are nearly alt the
aduits, wore than 75,000,000 in
the U, 8. (b) &0l the capital, whichk
alse comprises nearly =il ths
weaith aod which suppHes ail the
tools and orgeaization to MUL-

" TIFLY the labor’s product, And
{¢} the Fesources and land sup-
piying ibe raw materizls.

Br. Lincoln, in explaining his

crease of enmplovees from zere

“to 1800 in a few yeurs and in
wages, 400%, to nearly 36000

8zch a year, remarks that there
iy Hiesglly me limit fo o wman's
ability fo grow when his ambition
is stimulated by the eerbainty of
reward,

This Ineentive System is mostly
coneerned i standardizing  and
stobilizing that ‘certeinty of re-
srard’ Lo Idustry’s -Ne. 1 unit, La-
bor. But unlimited GROWTE and
stabllity Is jusl as mecessary and
certein to the wealth and the Or-
ganizers of Ce-operative Industry
{labor and cepitall. Se Unlimited
Growih is the Greatesi Feature of
the Incaniive Proesus.

k4
WE HAVE TWO-WAY PRO.
duction of wealth, by labor and
capital; snd thres-way division of
the products: ameng labor, capi-
tal and monopoly.

WHAT KIND OF JHCENTIVES—
AND HOW MANY?

ONE OF THE FINEST FB-
vieds In  "What makos workers
world i where Mr. Lincoln go
completely expounds this thesry.
While it maz be obvious that 1000
people whose wages had muliiplied
by four ander w Zdncoln Regime,
muet e ab Near 10065 in Spitt,
Mornls znd Mentalityim-

Bfr. Lincoln enlarges on the de-
ieate point that the gains to the
MASBE of cooperators in indwebry,
as important as they ate in oagh,
are spiritwally as much ghneater
then the latter ss those are
greater than the oid wage lewel,
This is in fact the whols principle
of incantlve.

All the study, care and indastry
of the 1000 bas besn a GRE-
GARIOUS movement, o contribue
Hen to SOCIETY: and one which
hag given them all a conscious.
negs guite opert ond above from
worka-day sffairs in which they
alse are 3o exceptional.

Ag 3 picture of a socioty whick
ideologisty are trying ie portray,
this 5 minute offhiawd shetch
might be called a piece of mitiatey
which Mz, Lincoln may not real-
ire the power of, And espeeiaily
as pur great Tadividualistic con-
cepta have left 'Soeinl” for So-
ciallSTS to Interpret.

HOW A'50 TO MAKE TEAM-WORK
WORE .

LINCOLN GENTUS DROVE
incentive fnto the saports 'world
with ne strain, heeanss of its eon-
teni of human interpley, emula-
tion and perfect organivation. The
achievement of gotting labor com-
maitted to cooperation with feliow-
workers and employers is one of
the first vital steps.

The greatest servies rendered by
all these Lineoln works In in the
lifting of hmman nature, as by
fied by the workingiren, o un-
measyred height in TRAM.WORK,
Thiz alone, ae consiragted fo fhe
warfare mud haireds engendered
ie ithe olasy-gystern shouid make
Ineentive wnimrsal.

The narrative of the social snd
ppiritual  developmert, wof these
edacated snd irained asscciates is
as effective in thoge lines on page
19 as if they wore a studied piece
of writing instead of an affhand
forum answer,

Tt is 2 pavsllel to that off re-
peated Seripture-cuebte {page 18
which deserves a wkole volume o
reveal both Limeoln and his 1000
co-workers—"

“What i man that thou art
mindful of him? And the Sen of
Hlan, {hst theu visitess himT

“For thon hast made him o
Hitsle lower than ibe Amgels and
hast crowned kim with Glery and
honor. Thou niadest him to have
Sominien over the worka of Thy
hands: thov hast gut sl things
wnder hia feet.”

THE OFPOSITE INCENTIVE OF
FEAR, FORCE AND IGNORANCE

EVEN MARKX WAS JUSTTFIED
in devising the deadly cless-war,
5o Jong z= he wes unshle to see
any other help needed by the pro-
letsrian and industrisl glave. And
now if management can only aed
legislation as a rawedy for Unien-
isni, the Marx theory of Fores in
mast atback may provail.

But when management furns sl
ite ovrganizing braine and facili-
ties 1o belping lubor to finding s
way 1o its own best achisvement,

SYSTEM OF INDUSTRY
BEST RWLES FOR THE TMDUSTRIAL
FAMILY

THERE'S A UNIQUE WAY OF
deseribing: these rules: the neavest
to it seems bty be” the ~Human
Family. Mr. Lincoln heleves in
striel  observamce of industrial
roies, but the greatest nigidity
does net always mean stable pro-
duction.  Becsuse husband  and
wife never lmit thelr saceifics
for theiv children,

Otker rules which some  day
‘conditions of Iabor’ may wmale
anfereeahle and which the quality
of the 1000 lancoinites will huarry
that day, will De the ending of
child Isbor and practically do thet
with femgle-labor: not by fow Dot
by making MAN self supporting.

Incentive cerfainly means Free-
dom; end e will beli whether
women want what are called ‘cas
recrs’  Or whether after s fow
docades of Tncentive, nand after
sveryone whe wanis a home hag
it (my guess js 10035} whether
the joh and career habits won'$
be_cared,

But for Incentive this crossroad
might be & long way off az home-
ewning iz Bow =at low ebh, In
1912 1 pogred 100 Bdison Ingersell
cunerete houses on & cost-hasls,
i mrase productipn of $1600 for
6 roomsz complate. In o3l the sub-
sidized enmterpriges today ! hesr
of nothing halow $4 or §5 thon-

sand,
OPFICE WURKERS &5 PRODUSERS

IN FITTING INCENTIVES TO
“ordinary office people, it sesms
not diffioali to make plain the seo-
momic fact that *the produrtion of

- wealih,' which iz what completely

engages botll rhan end menages
ment, is not Hmited to machinery
or torping eut product for people
to consume.

%o this snswer saye far more
than thal inesntives moay be just
ag succezaful in the office with
the same time and determination.
The Limcoln answer to impedi-
ments always seems to be that the
Incenfive thrives on vhstacles.

They offer grester opportunities
for more spility and iteliigence,
Thiz appears ke a rather one-
sided csse of eompelition which
it would net take long to get
everyons inte, as puople de like to
sut-gmart each other if the choice
ig fair., There's the pointr—orgun-
izing everything on the fair com-
petiiive hasie with ‘men’ fo keep
it going that way.

I notice Mr. Lincoln usuatly re-
fers to workiery as men when es-
pecielly I our ‘wer years' helf
may be women. Perhans this mey
he an uneonscious prophecy Incen-
tive iy entifled to, that in time the
eradle may come bagk to woman's
hand. Ruling the waves and ite
industry of providing cannon fod-
der may D= ended.

it will not feke long for luber
leaders to vecognize that gze fhe
Tight way té ergamize and to ho-
come mn indegra! part of 4 NEW
CLASBLESS SOLIDARITY.,

If mensgement wil buat take
full pote of what it heg done to
deserve thai new navwm, in organiz.
ing labor, n the mniraculous pro-
duetion of everything humanity
needs, (and cven of thingy Sor
Tumenity's destraetion). And that
that hag besn secomplished under
the eirenTastances of elass-wap—

L sbenltd not hegitate for an ine
stant to take om the job of Anile
Glass-War Organizaiion.

VHAT MAKES WORKERS WORK?” JAMES F. LINCOLN-AND 4 QUiz

A REVIEW AND DISCUSSION OF THE INCENTIVE

HOW YHE.QUIZ WORKS OUT

TS INCERTIVE IN A BIG
wny. The whole Lincoln extensive
literatave is in the nzfure of a
Cmestionsiaire beeaunse it i§ pre-
senting novel mformation to the
twin producers in the simplest
and most complets form. Bud we
here refer especially to bwo actual
quizes, that of Tovonie and sn-
other received from Syduey, Aus-
tralis,

In talking tv over 1002 meetingy
across this country aud Cenada i
the years *32 and 38 on econamies
and taxation, I invarisbly spent
more time angwering  questions
than talling, hecouse that meshod
brought into play s multivlicity
of active minds.

And here in those remarkable
seties of angwers ave some high-
lights new even to the awthor.
And in Sydney in prosperens Lin-
coln Amstralian branch expertiy
hapdled by Director Ronald Ms-
son, the grest obiective in hoihk
cases is te bwewk dewn shyness
to whet seeme radical,

Every anawer, however, erases
2il excuse for doubt from either
sids g0 far as perfest work-out is
<oacerned if plain and simple pro-
cedure is followed, Thiz labor is
most largely with manigement
beenuse thig iz GREANIZATION
and IT is the organizor.

HORE - AR ORI INCERTIRS T

HERE'S WHERE A QUIZ
Guostion  develops  the biggest
kind of an incentive—not by any
means new ko Mr Lincokn but to
this audience and the industrisl
wotld atisrger—STOCK CWNER-
SHIP,

The purchsse of stock in the
incentive coneexn by the tank and
file of workurs is o natursi &
thing a¢ to have sdded OWNER-
SHIP of the majority interest, to
tuese producers. Thie I eall nat-
ural because of ths faep that
capital itsslf (now being cabied
‘mamagoment') is the cutgrowth
of labor,

Lincoln, I hia long business
experience, hss foud his own
frest syeeess oot in starbing at
the top and locking after the big
investment of wealth, thes the as-
tive wenlth or capital snd then
his parthers in prodmetion, the
Workers.

He fowumnd the greatest security
for big business was in reverse of
this. He fourd the grealest se-
curity in the combined and eo
operative work of eil. And that
the INCENTIVE tv al! was dou-
bled thry the deubled demand of
tho consumer for what they were
making at arcwad haif the Former
cost,

DR ED. HOWE, POTATOE HILL
PHILOSOPHER

FYE JUST RUM 4CRCSS A
copy of bis monthly—A Mag-
azine of Informaiion and Indigus-
tien' 1 much admired his ieone-
clasim, his low price, 25c per am,
aed didnt mind the pulp paper,
but this number, dated Dee, 32
won't stand much handiing.

Ed was hovored not omly at
heme,  Atchison, Hans, but
throoghout the iniverse, for clever
writing and clenn-cub opinions. I
alwoys insisted that he needed a
Philosophy, o veligion or ot lesst
% bobby to wmske hitm 300 per
cemt.,  But I coukd never stard
Hm worrying.
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THERE IS A DRUGLESS-FAITH

WHILE THE MAJORITY OF
people are beguiled by a drug-
falth taught by an Educstional
System which dees not even pre.
tend o tecachk the {rath. there is
quicer n decent majority of mone
intelligent ICONOCLASTS  whe
adhere to what has come b be
kmown ag the DRUGLESS faith,

Like all heterodoes this faith
Tas e SULTE, for some of whom,
in spite of their resorting fo drugs
‘when rneeded’ are havivg mong-
ments promoted for them., In
another words, the ‘popular’ rebels
from ‘drug-addiction’ only paztly
shundon the habit ({thet’s what
talting medivine is).

Dr. J. H. Tilden of Denver was
for 50 weers the prophet of the
Sctence of Health whish has now
come to be euflad Hygiene, Pass-
ing at nearly 100 he is quite ably
succaeded by Dr, Herbert M. Shel-
ton of San Antonic whe, like Til-
den, has been thru the drug wiil
and operstes en insbdtotion for
Teaching Health.

He wag written 8 seore of books

£

CHARLES H. INGERRCLL

50 yemrs am indusirialist and
student of Scientific Economics. To-
eriginator, in 1892, of the ‘wsaich
that made the dellor famous’. GO
million sold, Record troadeaster
and jocturer, Economics end Taxa-
tion, nearly avery State. President
Mationa! Tax Felief Associa

T -
Eé' ‘%emigﬁé?fs' 1265 Brosdway, and puh isheg the ‘Hygienie Fe
Hew Sor gl view, Hygien¢ is Ih the same
pitifui situation 25 ave economics
ca}msaas. ERES!ES AND and seme other greai troths, in
1ES }_u:vua.g ihe full foree of the organ-

ized status quo against it, Truth

1 SHALL IN DUE COURSE  eoile in the wilderness,

start e methodical listing of the
sepentinls of Folitdeal Heonemy.
And ineidental to that spother
listing:—of the FREORS emcoun-
tered in my rambles thra the mawe
of literature circulsted under the
title of this relatively new and
fesrfolly  iwportant MASTER
SOTENCE.

Oue of the popuiur confusions
in economics is relating to RENT

ERUCATIONAL FAKERY OUR
FEARFUL DISEASE

iwo  sciences, Bconomics and
Hezlth, i5 50 complete that they
can searcely efcepe being merged
ag = Canse for Reform Frepz-
ganda. This paraliel is aotably at
the poini of CORRUPTION of
and most obviously becsmge the edneation, in ite failnre to follow
wcrrd is misused 8t & nmne for the priveipie of Bemoval of Canse.
fhe from, oy chazge for The parallel iz alze vbvions, of

E fiy Of any kmg T property or ihe. Human Hoty and the™ Body
prevnises; wheress in stonomies it Poliffc: their ailment being res-
is meome derived only from land.  pectively whot i (mis) ealled
Tand-vent’ or ‘Economie-rect’ ¥ disesse; snd poverty and war. The
rpmu:ed to differenfiste it frem  respective cavses being bad habits
what i5 not rept st albol IN-  largely of eating? and robblax of
TEREST people by monopely and taxetion.
Bt mure tragic from myp view- Fakury of our feaching system.
point i5 ihe fmet that if this cor-  in 166D eolieges and 14,006 high-
fugivs conld be erased, our varlens  schools, the in both cases fo be
eranomists would still disagree as  aceountad for by finsneial corrup-
to what ECON! M’I(‘ or LAND tion, ak with our political sysiem,
RENT, or RE and what it is most directly seen in the wen-
does. This 1 deem 'tragic” beeause  opoly of and speculation in land.
it seems OBVIOUS {teo conimon- Gen. F. Hellick, a prominent
sense) that rent is payment £or  snduetrialist of Eeston, Pa., pro-
use of land and ot be paid o21Y  clpims us the litle of a pamiphiet
to &0!16'-3-‘ which only mnkes 1e8d  (hay  ‘Lard-Grant Colleges sre
worthy of rent. Destroying the Buels of Demoe-
Wall, ¥r. Beckwith i the m2n  racy.” ‘democracy’ in No. 78, July
who ".a.. written bovks, published 45, demomstrates thui our ¢olleges
blankot-shests for 25 years and  and universities have disgualified
broadeasted fc the universe, larges themselves from teaching BCON-

iy around this single word. And  OMICS by vieluting its Fims!
fie assumes the raiher arbitrary Prineiple Relating to  Urearned
position that he cant waste tmi®  neremeat. :

on snyone or fopie, without 2

i i 1 i - .
: jg;:‘:'magreement with his ren sther notions as that land does

i . not have valee and bence caanot
: So 1 take i, if he himself i5  oiqu00 rents

wrong about any phase of renf, Now the simple fact s, as 1
his obligntion to <me setting him o/ stated, that vent nisiog only
”'g}'t wonld b unlimited. Aad ag it doeg, frowa valuable land, is
the he may not have the prestige » measuze or yerdsiick of IN.
of the HGIS.S (Henryv Geoig®  rppagED not diminished—pro-
Slchooi] he s well worth this atben- g0y go ALL these sllegations
tion. againet # are UNDISPUTABLY
REVEEWING A SEW REMY IDEAS wntrue.  ¥et  Beckwith | boldly

claims it adds o price just as
STICKING TG OUR TEXT: labor and espital do!
the popular noticn iz that the T siogle him ouf because {1} he
;. higher the rent the higher the discards other seasonad econmom-
3 price. Mine i the farthest ex-

jstg a5 hevetics: and (2} boddiy
slreme, and posifively rsverses

sets up hiz own novel ideas on the
this. Bemry George, ‘the School, subject. These other offenders
the Cultists it hreeds and doesn't either feign igmorsnce of what
disown, teach that rent ineremses  their accepted suthority bas given
priess, oauFer poverty, lowers them: or ito Peaving on the whole
wages; etveters, economic scepe—that  iheve .are
And the Beckwitis has disvwned TWO rents which must ALWAYS
(Georgze and his ‘School’, he seems

he dilferentiated.
t6 have spent 2B vears more or .
less defending amﬂf lugging aleng *
this netion which I want to have S
this noton which T want o have WE MAVE CONSUMER, OR
cwlt, or a heresy. And he adorns sales-laxes, hecaure we don’t col-
his own notion that ‘remd’ js ex- lect rent and Toyaities due. ug
pepgive io lmmmanity with such  frem basie monapoly.

THE PARALLEL OF T}IESE

ARSHALL PLAN: The Rubr and f!:e;?

MCGRAW HILL AND THE SOCIAL PHASE OF !NDIVIDUALISM

MeGRAW-HILL AND THE RUHR

JAMES H. MCOGRAW OC
CLPIES » ventage place Zrom
which he should be able o tel
us what way ta turn: he has 2
30 story office at the huud of 50
trade mnd other business papers.
If 5 humdred billion of industry
of the [.8. tan bave represcnia-
tiom it shouwld be in the MeGraw
Tower, AND this Ruhr breadeast
tg EVERVONE Iz the 60ih of fis
Kind.

“falley of Decision' in part of
his headline. His axgpument backs
this perfectly, even to insisting
that we are the only ones capable
of yebuilding lhe Rubr. His ‘A7
spys plans for Socialiring Ruhr
thould be quickly shelved. I
would suggest this be submivbed
te AN ECONOMIST smince ihe
word Sorial can only be handied
on » par with ‘Individual’ Henee
the decision:—

The trend of thiz fufl page No.
80 is properly, favorable to onr
American System whick is indi-
vidualistie, But the SOUND-
NESS of the decision depends on
whether the individvalism iz so
RUGGED as to EXCLUDE social:
ar s¢ wise a5 o include the only
ciement of socis]l that will save
it from present <ifficulties.

Every Individual iz also auto-
matically 2 Mémber of Society
and if his rights =and iniereste
therein ave not fully protected,
his loss is such that his individusi
properiy is jeopardized, g8 i mow
i .

THERE'S NQ WaY TO EXCLUDE
THE SOCIAL

HIZ ‘B, SUMMONING AMER-
jean sl and genims iz perfect
when associated with I¥ relating
to TNCENTIVES, melking this
stalement too powerful to tolerate
any other weakness. The huwmane
znd soungd °C', placing the Ger-
mans properly, doubles this power.

This brings everyihing faicty np
to the American Individnalkistic
Indugirial Stetust and Mr. Me-
Graw closes with & Quibe definitely
emotional appsal on behall of our
children and their children. This
T thisk iz guite in order: i anp-
plies the final reason for waiving
ne particle of resureey in this con-
clusion.

This conclnsion se far as invelr-
ing industry fm socializatien, | do
not consider subject to further
quegtion. And I am 50 confident
uvi the Molraw siralght-thinking
as to believe that is what iz meant
in the non-socializing of the gi-
gantic Tuhr indogiries.  This
ghonld be 2t once determined, ne-
mativeiy,

That would dispese of the
variely of collectiviat, socielist,
feacist and fellow-travelling com-
fusions znd lewve individeelist in-
dustry ie werk out itz Full svlu-
tion of thia “ough job’ for the
normal interests of Germany and
jts millivns depending on Rebr,
tor Eurupe and its peace and pros-
perity and for worid-friendships.

SOGCIAL PRILGSOPHY, SCIRMCE
OR I5M7

THaT'§ A QUESTION IN-
dividuatisna shonld have answered
wany generstions ego. Lediing
SOCIALISM (that of Blarx and
Engells) vecupy this definite and
vitally Important field has been
a tragic defauif that hes theewn
our industry and wealth produe-
tion into wtter cordusion.

The vexy essuce of soclal phil-
osophy is found in the interplay
of individuals in ‘what is often re-
ferzedd to as their GREGARIOUS
character: which is thelr determi-
nation to live happily in communi-
ties of their egoels,

Suckh a people carmot he rep-
resented by anyone denying the -
social or seciety or any of their
real terests.  Mor, of course,
can individualists be zep nted
by any who in theix namé lots
any of their tangible interests be-
come enfangled with those of So-
ciety, as do Socialists.

Social Selence wust Intervens on

behalf of the individeal himself

WHAT SETTLES DSPUTE AS 70
SOCIALIZING ?

DISPUTES BEING SETTLED
in the figld of logic or reason.
Well: you socialize social things
de vou net? Qr do you acheve to
the fden of having social things
(say billiens of deliare of walues)
privately ‘owned’ br possassed?
Or to the soeialist dociripe that
everything belongs to sotiety? 5

In these few words the Indi-
vidual-Social position is made per-
feclly plain——whereas wenlth aud
socia} valpes divide the total es-
tate zboui in the center, the Rug-
ged Individualist concedes none of
it to sotiety and the Rugged Col-
lectivist coneedes mone to the in-
dividual!

Clbnrmsly, we say, the socialist
cm.;m is ridiculens! And he may

that: and 53 *what
will you do about it? Csn yeu
fight us? How do you like what
7ou are mow getting?”  That’s
shout the wcrlfd—sihmﬁoz: today.

Cr MeGraws and other lgaders
should be eager to sqoare ine
dividoalism with its social obiigs-
tign. If they please az hia,cknaa.l
if they can’t see that this is the
only way to maks [\DT.STR‘L
FHEE. That the only way to de
thet is to free every worker inm,
and customer of, industry.

VBY 3CME PROCESS OF
SOCIALIZATION®

THE ESSBENCE OF THIS
brisf discession i found in ihe
above words becsuse THERE is
where the Marshall or sny plan
for pease or humen betterment
will meet the only organized op-
position. This is ‘THE SOCIAL
QUESTION' that never has been
poputarly solved.

These MINES--coal and stesl—
ave MONOPOLY. WMarx called
the mines and the coal znd the
steel - INDUSTRIES -momnepoly.
And progrescives and lberals are
now advocating taling over or so-
tighisng the whole Buhr. This

L.gon. be a gigantic conkribution,

to USSE Communistic Secialism,

Then "what j& the Marghall
American way of setfling this
greatest of Ewropean mroblams so
it will at the pame time setile 101
other lesser omes? The easy slick
way is how American good sense
tackles everyihing. Tt takes ali
ihe pravy and lesves behind all
the hegdache,

his 8 the crossroad, Democe
reey -+ Commaunism. Democracy

desws the line between menupely
sad industyy and takes ALL of
the nwnopoly and NONE of the
Industry. Comrmnism keepn them
MITFD and adds both to its
burecracy., And keeps them fight-
ing i class-war,

THATS NOT ALL COF AMERNICAN
SMARTHNESS

SOCIALISTS AND (;03}.Mt\:-
Iste hove had the grace {or luck)
haitingly, to atfend fo mouepoly
first. They are trving it now in
Englend. They expropriated ali
the land in Russin {and expatri-
sted their only worthwhile people,
the Huisks or Farmere) ‘Social’
with them Is burocracy, politics,
worruption, dictatorship, SERF-
oM.

America has o scientifie, eco-
nomie definitor of SOCIAL. it i
to take the profit or royalty or
rent out of ALL monepely AND
leave all the wages to lmbor and
income to capital. And de it with
a simple shifi of fuxing vower.

Buying and paging for monopoly
with hends 85 they do in England
leasas the people just where thoy
wers. Expropriating it as they
do in USSR, tho the ervelest meth-
od, enly buflds bmwerzey, T makes
complote the monopoly fustead of
complate its destruction as our
seheme does.

and the same individual and svery
cther one, in their social fransthy v
mg This synthesis enn enly be
m the interest of individusls for
society only exists o and for in-
dividoals, so there can be no rea-
sonable -dispute.

THE PRUSLEM OF THE REHR

THIS PFROBLEM COMBES-
pesrest o (hrexlening the Mar- .
shall or any other peace plan bee
cause it not only comtains the

higgest single monopoly vaimes =

but aise the biggest element of
industry: smd it alse svmebolizes
the whole moncpoly network.

So far the Marshell plan has
been treated optimistically by its
friends wha are nearly everyvone.
Naturally and normaily this plae
meets the appreval of the 86 fo
98 of peopie who directly and
otherwise get thelr living from
produetion VS the 5% whose major
interest is in spme form uvf basic
moenepoly,

Bulir, as [ know it, i sboot
lile cur Pittsburgh, or geogrzphic-
zlly, western Fennsylvania, I’z
natural _or basie, monopsly is
COAL and KON which typify all
Nulwral Resources. It's industry
i mining the coal and refining
the jzon inte STHEEL,

8n if, as [ believe, BASIC
MONOPOLY ig owr only worki-
wide and domestic problem, at
least our first job is soiution by
some process of socializatien, fhis
duil mining monopoly, cuzl and
iron of the Hobr and Pittsburgh.
We can't offer or advocate for one
what we do not offer for the ether,
even tho Pittsburgh has not beem
captured in world-war,

THE PROBLEM OF THE WHOLE
WORLD

TH PRESENTING THIS STATE-
ment, I have izmediately before
me two alternative proposalst—
(1) B A, Jocksen's plan ta pucl
all nainral resources by carcying
them to the firet stage of pro-
duction, thra some sech office as
U.N. {2) Dorothy Tmepsen's plan
o gocialize hoth the resources and
induetry.

These, omitting all detsd], must
e acknowledged to be socislza-
tion, in possibly widely veryimg
degree. And economists are api
not to milow any distintion be-

tveen thissnpie
such as Communism;
ete. Arnd neither of the anthors
are rafed as gollectivists,

So these are compromises with
motiopely when faced with the
ancient quebtmn of  aEserting
peonle.s antural righis againet it
And iz that the way to win with
Marshall? Or is it the first Jay-
doven which will be the entering
wadpe to all the rayrind of lesser
prablems  which  would  easily
sabes, with this out of the way.

Thiz will bring all eor higgest
perasites out of thelr hiding: mmi
with their CONTROLS in action,
thay will sound like = majurity.
These gontrals are not oply fipan-
cial: they ave carruptive of ali our
sgencies of educetion, communice.
tion, press, rmdie, piatform, e
Bt monopoly is morgunized: and
may not ba now IN COMMANDG.

®

WHAT FENAETY FOR OUR
DUMBRESS?

WY FEIEND, B A. JACESON,
bas bheep criticized for his plam
for world peace printed in ‘demoe-
racy,’ for its adwneacy of pociing
ali natural Tesources at theix first
snge of preduction as Lrending
Loossird  communism.

He defends himself and opposes
Naock and Spencer in their attack
om the State with the vhscrvetion
that ‘if the people are toe dumb
ko use @ razor wifhout ewiting
their throats, kow cas they blame
the Stnte for providing razare®

How's that for an Ecotomist of
Individualism ! Remembering that
the two rather snsrchistic wuthors
premise their attacks on cvidenve
that it's the State and ity uniform

w

Socialiam,

favor for privilege which has not -

otily mads vs dumb eunough to eut
our threats, bui se dumb that we
have permanently lest our RESIS~
TANCE. Will the Jackson argu-’
ment hold in Jogic omnd econoveizs?
Next, i the argument is gogd
enonul fo sustain the skie job
proposed, how would any Iimit be
ascertained beyond which Natwral
Law or any other anthority’ would
put its foot doen? -
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fNCENTIVE WATL

JUST A% EVEERY DAY, MONTH, YEAR MUST INCREASE WAGES, PROFITS AND YALUES, SO TIME MUST

Incentives

YES, MORE DEIONMS. NO, ROT
THIS KIND

LIKCOLN SENTIMENT TO-
wargd union lezders and orrani-
zere does not affeet hiz convine-
ing cellaboration with them for
fhe ecamnge of INDUSTRY, the
greater element of which is ghe
workingman, anion is a splendid
word and thers can be no higher
meaning than i ils service 0
MAN—ALL men.

This gives that word the most
ALTRTINTIC sevvice and meaning
of any in the langusge. So when
that word iy dusted off and serub-
bett up, 8 it now needs, it not
oaly st be 100% in ethica) and
eeenamic service, it mwust provide
that gervice to every single per-
son whe wevhs.

Tinions ae & SOCIAL {net so-
ciailSTIC) affsir = probably all
there will be use for when we get
the labor, aod ecomomic preblem
that Hee behind if, straightened
cat, Rightly organized, they might
do much of the most deliesie and
apnetruetive Incentive wovk,

})ld vou ever think of the logic

f having & ‘hayppy fawily of
1000 or 083 ov 160 {or oven
16} weil toheved brothers, gisters
and sweethesyts sending for =2
delegate from No, 4-11-44 {0 come
in to guote Union law to them
and pssess the right dues to each ¥

HOW ABQHT THAY AFL
SUESTION?

A QUERY EAFFENS 1O
hinge on the federation’s Gisap-
proval of incentive amd teliz how
rapidly plecework spreads when it
onee starts by way of competition
between workers when earsings
rapidly increpse. But this doez
1ot show AFL in any different
Fititude than CIO,

With the dominstion of either
union workers may be prevented
£rom taking any first sbep in fra-
“proving their conditicrn.  This be-
eomes the most serions probiem
in extending Incentive—how to
et past Union prohibitiom. Un-
doubbedly in Uime pressmre of
worker demand will Wireak down
urganized resistancs.

1L would be a natural thing for
AFL to iditiate eince it is rated
as the most eonservative and loast
dangerons.  And there arve signs
nlready of ils v;eldmh te  the
peacaful way, lenving the Lom-
mmnist clasg-wa

Thiz first
nal® af t’ﬂ

\ riass
papers and seems aware of the
need for change in labor organi-
watin and gives ewveral pages $0
the incentive Bvept at the Cready
Tracter pizne at Selon, Qhis,

SCIEMGE BEHIND THE INCEMTIVE
SYSTEM

MR. LINCOLN'S COMPLETE-
ness uf understanding of the psy-
ahology in this eaze is  perhaps
hie gremiest giff, In the fask he
has taken on. Just as paychiatyy
is & new seisnce, so Lhe science of
Weaith FProduetion or Eeonomics,
iz velafively new: and nwither is
very generally understood,

Production CAN NOT advance
without free play of incentives te
the two only factors in indusiry,
labor and eapital, whe do all this
prodweing. This is as much a soi-
anee @8 is the FACT that those
two fyctors must be.in ay good
payehological as plysieal accord.

Thiz iz why Lincoln puts =0

‘ much vigor inte big ples fox labor

to tet go the fsllecy of hoarding
work or lagging. And the equival.
ent errox of employers that they
need special profection, such as
lowering plecework vates to insure
their profits.

Neither of the principies behind
his poaition might be offhand ac-
eeptable to either factor if a halfl
eentury of Lincohn successfial ex-
parience had not proven it With
thig provf, adoptivn of The system
can hurdly be logieaily resisted.

Concluded

175 SO SIMPLE] PAYING PEOPLE
Ak THEY EARN

BUT THE BIGEEST ELE-
wmeni. in i is showing them how
i¢ sarn move. Vet both these
stages of progressive manage-
ment are so for carelesaly attend-
ed to a5 fo demand the ‘lncentive
Revolution.! Guesswork iz the
present systern of messuring sarn-
g%,

Heirmx; co-producers to greater

SRTHNLS 1§ mam]y dong and only
incidenirl to increase of espital
sarnings.  And theke, with limited

ingentive to labor, are far shosxt
of the possible. The two weal-
nesses sre! a lack of an exact

valuer of labor, lack of spur to

produee a maximum.

The employer may say be s
net the objector to plecework, But
he ceonot so trethfully ssy he is
the organizer of Imcentive. This
brings ve to the raal statuz of
both. Piecework has nut been the
incentive to production [t should
have been if experily haondled.

The faflure of piecework fo be
incentive is considexsbly phy-
chological in lack of security of
the piecework tontrzet: in fact the
worker has often failed to congidex
it a contract,  This, of eourss, i3
parfly a resnit also pswehologieal
of fear of an ¢mployer to gt
prites too high. And both psy-
cholopies the Tmeentive Systam
hus eclear enoupgh answers o,

INCENTIVE NOT STEROTYPED

THE SERVICE FOR INDUS-
iry, which is man and manage-
ment, in the Iineckn System, Is.
at the moment, of a sirange type
to the mzjority of Loih elements
of industry: labor which wants
wages and capiial which wants
profits—hoth plenty. o does IN-
CENTIVE.

And that is g system which does
most for the twe producers by
haviny therr do most for the con-
stmer, Mass consumption is the
automatic incentive bhecause it
means mass-production and wase-
wages: Then you must have mass-
bayig—to niake this chain BND-
less and PERFPEITAL.

Ouee there was somecone seid
ihers was over-production.  In
fauet some of our biggest poiftieal
steals were built on soch hysteries
And they are almost as bus_,- z6h~
hing us sackers new ag ever. But
ali there was was poverty of peo-
pie being robbed se they conldn’t
buy what they needed.

When such crimes ioke such
reprisal from 145 milllen eonesm-
ers whoe pay all the cash for every-
thing =alt mdnstry {labor ahd
cxpital) makes, is it ic be won-
derad that someone iz dempnding
INCENTIVE SYSTEMS? And
should theve be any guestion
ruised shoot fast work in setting
up some Inceutives o hounestly
doing over seme affairs of the
State ?

*
YES, WE HAYE INFLATIOR!

NOT YET AS BAD AS THE
Japs, Chinese or aven French.
But nuck worse than implied by
our President’s timid referemces
tu the dglicate subjeet. The AF.
s Agsorinted Press — presents
quite an assoriraent of reporis
from eities, stabes and seclions, to
suppert a headline that the DOL-
LAR at preseni yields us 50c.

This compares now with 1989
and for the ‘ordinary necessitios.”
And T estiviate this tells us about
half of the real story. My reason
for {hinking that tEe present
value i% nearer 25c than 50 or

£00, is that in 3D we had about
50¢% inflation that ne ome real-
ized,

We had become so nsed to high
prices which had Deen piling up
on us for devades since onr eco-
nowie ayvtem had been busy UN-
iaxing moncpoly and texing the
consumer, the worker and the
bues,

1S THIS A QUESTION OR A TRICK?
A FRIEND ASBES HOW THE

_eoilection of land values ve. pro-

duet taxes ean fmpreve econonde
conditions when the money so col-
lected 2ll goes to & govermwment
coneeded to be nf doubtful cher-
acter?  Answer.—Government is
of such character BECAUSE it
ol people of their earnings in-
stend of coliecting iand values.

Just as government reforme it
econvinics m this particular way
wiil it becorme worthy of our con-
fidence und. veer toward FRIEND-
LINESS where now ii appears so
largely 25 our ENEMY, #s repre-
sented by Albert J. Mock, Horbert
Spencer and Ermest J. Eooser In
thair famous books

Then what does my friend say
to this almost automatic engwer
to his sesming unanswerable lef-
down? Why he defies me to nro-
duce 2 civilization which has so
yielded to s reformalive messure
B¢ he tier to the doctrine of
pragmatism,

Whatever is, is Truth, Bvery-
thing else is not so!  Let me huve
a faew of his pet proposals, in
which he is deeply involved and
see how many of theim will stand
this test. ™ oiber words, to what
level of pragmaiism have we all
desrended at this moment?

LEF'S TAKE SOMEYHING EaSizx

LET*S MANEUVER OQUR
friend mis the admission that
even If we admitted our inability
to produce the proof he demands.
would he not faver our schome, if
by regsonsble evidemce ur legic
we cowid demonstrate that twxding
ones enemies was better than tax-
ing his frignds or himself?

In ether words, is he not seel-
ing to foree a theorstical issue
while refusing to comgider efi en-
titely practical one of far greaber
import? No oune cares whether
2 revolution may be won, but
everyone cares whether he jg rob-
bed every day.

Like another friemd, an indus-
triglist. who seems o jaugh eff
UNTAXING INDUSTRY Because
I can’t prove the existenes of
anongh land valnes to sbsorb =it

. taxes that now double the cost of

industris]l products snd thus halve
volume, profits and empleyment.

Sinee I reslize [ have already
“jogt ilis prize’ in this debate wilh
savh keen Friends, ¥l tell the
story of the fellow buying a
frorse, who complained thet the
biped bad & terrible  spavin,
Finally the horsemap responded
{with snimstion)—*Well! what
will you give for him-—spavin and
anr

CARITAL 1§ ALL DERIVER FROM
taBok

THIS SAME FRIEND, WHO
soam3 to be n & ovitiesl mood just
now, raises the quesiion of sound-
nezs of my oft-repested state-
ment that capital is derived from
labor: and of course is mauy va-
viations such as ‘it is a sob-divi-
gion of labor', it is saved-up la-
bax’, ‘n partner of Iubop’, ‘a twin
of tabor, ete.

Seriens question vf ANY of the
tanats of the Political Science and
Philosophy of Henry George which
these two challenges happen to
be, is 80 rare that such gquestion
should be weleome for edmeational
veasons. Aund I have such conii~
dencs in the George soundnese as
net to hesitate In accepting the
oppertunity.

To sustain hls negative posic
tion here my friend must deny
that inhor has any part I the
process of producing wealth oz
that when produced weslth may,
by Deing pus ai- work producing,
hecomses capital.

He most deny that if a worker
labors a week on a bool which i
the next week doubles his prodic~
tion, beeomes a 509 cepitalisi. Or
if instead of building the tool

" himsclf, he deposits kis wages in

the bank, bhe beeomes egually a
capit=int,
Sinece the multipleation of both

HOW MARY XiNDS OF
ECONQMICS?

1 AM CLD FASEIONED AND
think that nature hag but one law
snd does not ghift. 8¢ I have gt
the Eecnoraic iaw as to the Earth
or land and Tazation carefully ar-
ranged in my mind and have for
aver & baif century watched this
ficld and seen no reasom. for any
change in it

There are many AUTHORL-
TIES I could cite for the Eco-
nemi¢ formula I will giote, but
for the present I will Ist Riearda,
BT, Dove and George rest in the
by-}me ant olte only O E— o
mon Sensa.

1t tells us that as Naiure pro-
vided the Barth for the service of
all of ug, and 28 we all, in our
agtivitiss gave the lamd a value
exceeding all wealth built on its
suriace, that whataver govern-
ments we have should get its sup-
port from that land, leaving évery-
thing we make and do free of all
tax burden.

8o with wy friend Alfred N,
Chandler and some wther kindred
spirits, 1 have fried to get this
formmla written inte the shatutes
of New Jersey where we live. We
have spent & good share of 56
years & this erdeaver. Chandler,
however, hus become digcontented
with omr progress and thinke a
change in formulz it needed, So
we must have an umpire!

UNIMPROVED AND UHDERIMPROY-
ED LAND

OUR SANFORD BILL PASSED
the house twice, 1938 and 1840:
but cur Senate alse is stand-pat.
This bill permitted any tax-dis-
trict to sbrip its improvements of
taxeg and put them all omle land
—al] Tand according to value, Now
Thendler wants o malke this sbift
oy to un-used or vacant land,
and to cless UNDER used 28 UN-
ured land together.

Years age (o No. 44 ‘democ-
racy’y I exposed this seheme as
& reversal of Georgean Fronomics
knewn as the Single Tax. It was
then being pushed by Walter Fair-
child and Harry Maguirve in the
MN.Y.C. Coungfl wnder the nezms
Graded Tax., It iz an zppeasse-
ment of people who ean see the
evii of & vacant lot bui net cn=
with a skysernper built om H.

Te¢ discourage vacamt lob own-
ing by taxing it as much a8 if 4
shyoeraper adoried Ii, is obvious.
Toe apply tbe same drastic cure
t0 a ot strogyling between profit
and Joss with a buoilding DANE-
RUPTED by our present thieving
tax systems jx quite a  different
matier.

As my No. 44 shewed, a 319,
000 let and 29,003 building now
paying 5370 would be rushed up
to THY, an imcerezse of $410 prob.
ably cavsicg bankruptey. And do-
ing thiz in the nams of Henry
George nd his Single Tex., And

by men highly credited in the
raovement, Jusi nnother item In

the area of HALF BAKED BCO-
NOMICE.

*

V. 5 ERYOYH APPEASE FRANCE
ON RUMNR

MARSHALL. FPLaN MUST
hawe its politics. So¢  when 30
many of our Boveys are floating
around Enrope they must do seme
appensing. Franmes, of course,
won't seon get over & ven for sush
prizes as what o¢ur Pittsburgh
would be, Bat especially es the
wor is over, we should help France
to forget.

1t wmay be s serious fauit of nu-
ture to put Ruhr where it Is. But
it 3s where the biggest eb of re-
bpilding mwust be done.  And Mr.
Marshall, the ne dietator,
pretiy cleariy the vital facts of
gvailable resources and how  to
get them delivered where most
needed by the most peopls to be
aided by themselves and  the
0.8 A

srgument and Hiustration is o
haostless. I will rast here and
awail, forther spportemities fiom
this particular guarter,

Baw”

ORD—KEEP EVERLASTINGLY AT IT-NEVER STOP

EXTEND THE INCENTIVE

"SHOW ME ANY CTHER COUNTRY
BETTY KNOWLIS HUMT

‘IN BRIEF" A PERICDICAL
by the Foundation for Economig
Education, Inc., Irvington on Had-
ga:, prings this challenge of &
housewife and mother to a kad-
ing Americun Socialist, with some
old-time indigration behind s,
Spilled fret in the Bridgeport
‘Post’ it has berome noteble

Mre, Hunt's gresiest service
bag been & unmask two of the
most  devastating ISME iz the
tearing  down 0f  Amerieanigm,
They are. Fellew-TravellinglSM
and United-FrontISM. &Shke may
net replize that this concerns po-
ientially a large malorty of B
roillior: Awetiean voters.

As she says, thase wha give the
Wiggdil boost fo the Marx For-
2ign IEMS are not those wearing
the namsas and labels, which vever
have gained any good will or in-
fluence: bat those who have gone
slong with thefr doctrines snd
devices,

So¢ as her 50 millisn neighbers’
gregiest need, Mrs. Hunt goes at
work to supply them with a
BRIEF of what it is they are
bringing on themselves under a
myriad of guises, fslsefaces, dou-

bletalk, emotions, sentiments and

charities.

UTOPIA GN PAFER, THE CUag
RAT KILLE

MRS, HUNT DOESN'T FIND
2, deseription of socialism auto-
matieally i finally gets it placed
somewhere belween communism
and capitalism with & mbxturs
they ask us to accept on their
say-sn, as & paper Utopia.

Thiz chellenge is ot pesgimis.
tic but factnal and insists on proof
ibat government has ever avan
suggested 8 possibility such as
they =c freely gearanies.

Government hus its merits but
it has never vet efficiently and
steadily got beyord such serviees
as dog Lcenses and other eommon-
ph:u:es. So how dare it
arything even slightly Utopian?

The pretense that Socinilsm is
in (lack of) principle different
from  Commubizm  and  severnd
ISHMS hatehed by K. Muawi, merely
shows how frve is class-consdous-
ngse o5 illustrated by regular be-
havieur bf thase coilective foik:
or suel ditferent UNIONS a2 CIO
und AFL.

1 am thanku! to Mre, Hunt for
mentionieg MONOFOLY, as the
word seems getting obsclete and
before many understang . And
her peint is’ tremendous that
whatever it s it iz at ite wvemy
worst ag staie menepely.

And she forees that nuestion fin
ie England:—how its people kesp
from storving when LaNDlords,
as Llsyd George seid, hzve inade
54 million peeple TRESPASSERS
on their own soil. B

*
FRGR WHEAT TG PITNETS
1 MIGH.

RAISED N GLINTON CO,
Mich., [ doubf that I would have
sonzght my fortune in N.Y.C. had
I been advized of the Wolvexine
State’s ndustrial program, Up io
15 years my occupabion was
mosily whest-rajsing, unsing e~
dfe snd hand-rake and binding by
a twist-of-the wrist detailed by
Mark Sullivan in the H-T.

But it now seems that the
wheet fieldy 1zust have been turn-
ed wver to motor factories, Vet
Fro told that while none bt old
menr vemain on  fnrms,  fractors
and other machinery enable them
to grow more wheat and every-
thing else——another  economic
problemn solved,

The idea of & labor row iy this
porely agrarian  county wherein
piekets and workers siugged it
aut i a tempa that got themw the
front pages of matropoiitan pa-
pers—auain proves that our One-
World DO MOVE.
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[TSELF FROAA SELF-DESTRUCTION?

NOT CALAMITY.TALK NOR BLAMING FOREION OR ALIEN ATTACK BUT IT TREATS MAMN AND MANAGEMENT AS IDENTICAL

THERE'S NG WORTHWHILE DEVELOFMENT AND
pariicularly improvement or reform, in human sffairs which
does wot profit by a koowledge of The Scienee of Wenlth
Froduction, commonly called BECONOMICS.

This is mot hard fo uwnderstand because Production (1)
piovides everything everyone needs (2} occuples everyone's
thme {3} gaing them 20 iheir money {4 TAKES away alt
their money (5- and does ofther fhings oo numerous to men-

tion.

And to punctuste this short commeat with a few spee-
tacular words:w-there is no Imagining the appelling amomnt
of producing, yes, of wealth, there is conducted in indifference
to—yes, and iz abysmal ignorance of this great g*s,me of
UNIVERSAL MAEKING OF THINGS.

Example:—the rule says Capital iy derived of iabor—
talen out of its 2ib as il were. Then can you beliove that labor
makes war om cupifaf? That may noi be as cragy as that
capifal doesn’t seem to be conseions that it IS crazy Dy the
kind of resistance it puis up—fust fighting—noi fteaching.

. Then so what? Seems to me Capital should do some lear-
g down of things, figuratively, of course, such as 1500
eofiegen and 12,000 hish schools anf rebuild with ones that
world find out (and teach) what the ifrue ecomomie rela-
tionship is between Inbor und capital, or man nnd management
50 at least Marx-iustzucted labor leaders would net have it

their way,

HDIVIDUAL-SOCIAL—WRONG
ART RIGHT

THE ESEENGE OF OUR
Tapmell, fulmvmm'(g in eivil mnd
world war is, tho net properly
stated, betwesn the individusl and

socialr demverativ and totaiitari=n
systems. And the reason for the

confusion of it ail fg that that
iEsue ia not clean-cut.

Individualism is wromy In net
tecognlzing its own seeial slement.
And gocizMsm {2 dozen sorts) is
Swrong in ihe same sititude toward
the individani. And both are right
ingofar ms their respective stand
for the individual and social rights
are soneerned,

The guze of the turmeil is there-
fare OBVIQIIS:—the alternative
of Individual eeding to Zociety all
that parl of its estate crealed by
society. OR the Marx Stakisis
calling  themselves  ‘Secialisis’

- §Toctety-asta) butting cuk of thedr
demend for private property AND
suforeing it on all soeial values.

Whose job Iy this? Who i best
able to see this objective, whieh
ls to divide ‘wealth' EXACTLY as
it is produced or ereated by inv
dostry (labor and eapital, every-
owe} or seciety, dlso everyenc?
Thie may iook iike novther KO
for Amateur-Ecomiomics  when
everyone geis everything both be-
fore and after the ‘cuve’ so what
difference shout the process?

THER THIS $HOULD BE YERY

ENTERESTING
wr make economics simpler—NOW
M. Rugged 1. Patriot hacgs onto
aboet "6 billion of titles to seeial
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THE 32 FACTOR N PRODUCTION

SOONOMICS HAVE BUEN A
great footbail:—From David Rie-
carde-—te Adam  Smith—to Fohn
Strart Mili—-$o Patrick Bdw. Dove
—io Henry George. And now the
ball is houneing between George
Husby and Leonard Beckewith
whoe might be called ‘loeal” econ-
amiste, or perhaps bidders for the
*clessical' homor.

Muck of wmy commant has been
apen CULTISM which one accred-
itad Georgean sconemist has ap-
proved but changed its name to
HEEESY. Ané others have en-
coltraged my critigus.

These comments have fmben me
direclly i the two ‘local’ eccrom.
intg mentioned zud imdirectly to the
heavily fibaneed Henry Seorge
. Bchool itself,

In Ho. 86 ‘Aemoeracy”, § refer-
red to Mr, Beckwith of Stockion,

“Calif, Dean of the Western Schvol,

publisher of ‘The Formm' gnd
Broadeaster of a Wesitly Tag Quiz

But in my aitempled abstrac
wop of the essential, simple snd
obviruy facts of sconomdes From
&l sourcees, mcludmg my  own
humble fudgment, in which I aim
to inciude tommMOn Sekee M COB-
mon fnowledge, [ cam pick up
whal are called falfaefes of any
origin and show them up, so long
25 anyone will read ar ligten,

vaimes he did nothing ta earn but
which we all crezted collectively
as socdety. S0 as these resources
(inciuding the BEairth itself} are
the nawral source of all taxe-
thonmi—

Mr, Patriot (or Paragite} waves
our tax collector over to our labar-
produets, and 15 or 20 billiom &
year i3 piled on them, doublang
wost of all {we) consumers buy:
and halving omr buying! This of
course halves business volume and
profits, alse all jobs and wages,
czusing depression and labor-war.

NOW can you itmee this shift
in process by the gimpls change of
faxing onr only coemy, MONO-
POLY, instend of our ealy friends,
curselves? It hinges oun the demo-
eraiie princple of the WAJORITY:
it stands ot about 96 {ouvrselves)
V8, 4 (enemy). Yot those 4 mon-
bpelists arg today eollecting or
cavsing loss of HALF of 3l we
98 preducers have!

And this Bugged Socialist K.
Mary, paying no atbeniion ko onr
Mr. R. Parasite, iz busy oxganiz-
inz all the wvarious wmobs owr
Danisl of Eeonomics preduses, fo
tear down ocur whole Industrial
Btrueiure. This is 5o Toolizsh we
can hardly forgive -some 27,000,
000 New Denl fellnw—;.ravﬁ!mg
united-Tventers—BUT we are con-
fronted with the Rugged GOP
Denizl of Beonomics which brought
on both the Mare-Tnion Civil War
snd the New Deal Fellow-Trav-
eliing,

WHAT A FiG MANUFAGTURER
SHOULD HNOw

A PROMINENT INDUSTRIAL-
ist guestions the shift of waxes
from industry and labor-preduets
ta larpely mornepolized natural re-
sources or land-values, in this sen-
tenve:—*Goverament, now  tokes
tnore fhan it comld possibly get
out of taxing land value, When
the totel fand in ¥, 8 s valued
at less than the government inkes
pey year how dc you expect o
get your income from the taxation
on langd valys?*

This i eagy tu answer purely
from the factual basis as it shows
an almost comoplete ipnorance of
faciz on this subject, BEven with
an eeonomic system so earaless of
its FIRST ASSET, land valuss,
that everr dollar of them iz not
exaatly appraised, resorded and
puoblieized, careful eslicoates iadi-
cate that there ave at least $200
billions of land value in this coun-
&ry,

SHOULDHT BE LEFT 70 ANY

GAUESEWIRK]

MO5T FREQUENTLY USED
in such estimativn are the fully
anthenticated valves of N, Y, City
land, over 35,008,000000, almost
the exact equal of ALL (other}
WEALTH: and almost exactly
enough to give enmeh eftizen on
oven $1009. This measnre, ap-
plied to 345,000,000 peopte of
T.8.A. would mske a total of
$145,600,000,000 (145 bilHen}.

And this maay be eonsidered con-
aervalive, because hased om fmm-
records. notorionsly undervalued
evervwhers on land slone.  Iost
irmmporiant, however, this is basad
oniy on SITE VALUES of wrban
land,

Leaving at¢ lesst as much more
in all farm land;, 21l Mnices, coal
stest, forests, waberpowers and
other natural rescorces, And alse
franchises of sll utiBiies, at lesst
$50 billion. Tht¥ famous Iekes In-
ventory Hgled toal alone at wmore
than $200 Lillion.

BUT MORE JMPORTANT TO
LHW

15 NO¥ JUST BEACTLY HOW
nearly the big steal is rectified
in this TAX SHIFT: but that it is
a big steal and that while it is
first levied on ENDUSTRY it
comes out of the hidss of the 80,
000,006 industrial workers.

And eventually out of 145,000~
004 customers of industry, the
econsayiers, frora which labor and
copital (induatry) get all their
subaistanee.

The great puzzle here 3 how
any successful businessman who
has solved tbe enigoea of labor-
celations xnd congumer-relations
ean be in the fog on industry’s
equally vital TAX RELATIONS,
MONOPOLY RELATIONS, and
SOGIAL RELATIONS.

Musi we hecsssarily at this
stage, on a propessl fhat cammot
be guesboned In principle wer in
sopiraon sense, prove that it will
forthwith gucceed In 100% of ity
Fiscs] aims, to get it accepted by
those who will get 180% of what-
aver good there'is in ¥

SUFFOSE WE HAVE RUT 507
YRE?

THEERE ARE THINGS THAT
shonid be held strietly %o what
they can guarantee fnancially and
these are things, such as the Lin-
zoln Incentive Systax, that should
e done as & matter of course, of
judgment, of justice and of busi-
nsta-sense.  And that is what we
are here discussing.

Does an Wndustrialist extend his
neck for more taxztion becsuse he
catl pass it to hiz enstomers: and
whexre they aiready have cancelled
theie orders and made him close
holf his plemt end imy-off half
his partnors-in-industry, his work.
sy

Is be living up to his profes.
sion of vegard for these co-pro-
ducers?  And even more hmpor-
wmtly, bis regard for the oo
tomerconsumers who because of
these sales-iaxez ({ahoat 2l our

WARDER 1EWIS €. LAWES,
A GREAT MAR

AND THERE ARE NOT
many wach heceuse mmeat warndens
think only of punishment. But
Lawes, warden ef Sing Sing for
21 years untd his recent death

at 83, always tried o help amd -

improve the priscner, Jm other
words he weas an acteal CRIM-
INOLOGIST of which tkere are
not many.

Col. Bok Imgersoll und Clarcnse
Darrow, another great lswyer, 6
Chicago, were in his class, Ove
of Ingersoll's best lectures was
namaed ‘Crines 4psinst Criminale’

I wms associated with Lawes in
2 Committee for the Abolition of
Capital Pumishment, of Adolph
Lewisohn's Prison Reform Assn.
1 bad previcusly with Luke North
{around 1928} of ‘The Great Ad-
venbure’ for Lond Value Texation
{of Calif.} headed the Anti-Capi-
tal Puniskment League (as Pres.,
N. Y. {) which documented the

- proposition thot increase of mure

der zlwars followed these official
killings. .
These resl crimizojogisie were
aifo real economic reformers who
recogmized afl sritne a8 one of the
mary discuses «f poverty which
n turn was the msjor erime of
the imequitchle gigeribution of
weafth which new splits our coun-
iry and our world wide epen in
two kinds of war. And their canse
is the taxution of indusiry, so
that Notore's Resources may be
exempted aad thus menopolized.

*
WHAY 13 AR ENCLAYET

TI'S SOMETHING STRBANGE
—=and French. We have 2 fow
scatbered thra the U. 8. notably
at Fairhope, Ala.,  Arxden, Del,
ard Free -\.c:es, N. I, &l bamg
10 demonsizate the ‘&m} and toga-
tion doctrine of Hemry Gesrge
which they have nol done very of-
ficiently ! fear,

It seoms Framce hes a dozen of
them in Indiz containing bot §
square miles =nd 2,000 poople.
They seem to have some soeial
consciouEness, ze for example in
free trade lines with Engiand

Perhags  inherited from the
Physicerats who, i France, lste
in the 17tk eentury launched the
first formauistion of Political Hoo-
nemies. Franee is now following
England's _suit =rd  offering to
deed her Enclaves to the indiens
—-or 3t lemst their right te teade
—chowing it is wor(:h-whila.

*
4. 5. MIGRATIONS TS AUSTRALIA

WEILE OUR ENGLISB-COG-
sin-colony has roem for a roand
mitien refugees from the isnd of
the Free, nearly x round thousand
(mostly Gls} have aceepted the
cordial juvitation.

1 remember, over 50 ¥ERrs &go,
wher: that part of this islang ab-
most 28 big as the .S, ealled
Mew South Wales, would have
temptad alicost nnyome o setile
there, It was when they started
e insupnrate 2 sonud economic
system in 8 shift of texstion from
indusiry and Isber products to
natural resources snd rmonopoly.

But something kappened to this
movement and from papers oom-
ing to me edited by some of the
roundest economists in Christen-
dom, 1 judge that thejr sitoation
i nob far different from their
Mether Country—or for that mat-
ter the U.8 . A.-—sconamically.

toxes) cen only huy u.alf what
they want and nsed of his pro-
duct ?

Dogs ke here occupy the voai-
tion of enlightened mznagement
management which haz in some
notable cases browght transcen-
dant success in Lmmedistely put-
ting ifs oww profits st appaventiy
gncond place to that of the two
basie elements—the woxkers and
the customers? There is np ap-
peal on this subject equal in power
to thet of such an industrialist,
betatize NG ONE ean answer it,

WALLACE, ROOSEVELT,
RQQSEVELT & OO,

ONE OF THE ODD JOBS
H.AW, has dope on hie flying
trip thru FBurope fg to launch a
third party{ for litte ole T/S.A
Whether in connivance or deadly
competition, there are suversl
cthers, at home here, working at
that seme odd job; amd oddly,
they are mostly in the prolifie
Roesevels family.

It's true the U, 5. needs aaother
pariy, whetber 3d to do some of
the things neither old party will,
or Znd tn iake the placs of the
old one that is neorest defunet,
It dogs not qeed one to either lnug
zlong the GOF status aquo of
basic and other mongpoly,

Nor doss ft mwed cne to projest
into perpetmily mamy of the New
Deal traditions especially that of
not disterbing GOFP  monopoly.
Nor do we need a revival of FEI~
LOW-TRAVELLINGISM. There’s
enough of that lefb jn both oid
partiea to wseke commnnisiic pro-
gTessivism easy

In other words, we don't want
any more poriies like thoss we
have—aither in ‘principles’ or
methods: in sconcmies or politics,
Qur mext party’s pian 35 very
simpler—to take «ll taxes off our-
selves, industry and  consumer:
aod put them all on our worsh
anemy, hasic monopely.

*

BLACK MARRET STEAL E¥EN
N STEEL

FHAT'S OUR TROUELE, WE
con’t tonfine black-marketism fo
the ‘markety’ (groceries, ete.}
when our underlying sysiem is
crooked and when our “biggest and
best’ citizens dont even dare talk
about the realities of that system.

When the carth itself becomes
the basis of inflated prices it s
a gure sign that everything in the
serth iz invelved and that it will
show wp 100% (ke $245 steel o,
tom) whep it iz ready for thw
market which befere it lost ita
nermal color stood st 570 a top, ™"

Inflation or Biack Market starts
vemrs before war ox other emer-
gencies bring on any spical with
rrices we cull ‘normal  because
those rears have esused our short
memories to forget thai normal
word’s meaning. Tazes are the
basiz. Product Faxes and Resocrce
Fax Exemption.

*
LOANS TO ENGLAND

LOANS OR AID TO THIS
Empire would come slong as a
matier of course ¥ twe basie
eloments within the control of the
British people were normal. And
ioang—cven inte  billjons—ueed
not be guestioned, on sonnd pring-
iples, if we had those same glg-
iwents normal, )

Thess eclements are the OWN-
ERSHIF of its own resources and
the CONSERVATION of its ewn
peoples’ exinings, Quoting ome of
ity great statesmen of a genera-
tion  ago—"Epgland's LAND-
lords had made trespassers of the
people of the Emgire on their own
s0il.”

This resuits in 8 Tex Syutem
which, failing of the natural source
of taxes {the Natural Resources),
bieeds 21l  Industry including
wvery worker azd all the conswm-
=rs (EVERYONE), of thelr iast
farthing te suppori sn extrave-
gant hurperatic government,

So if & lender or AIDER takes
even s rumdng view of these two
basic faets 2nd i5 In possession of
an sverage banker’s cornmon gense,
what could he say but MO! AND
YET Uncle Sgrmuel, nsizg the same
survey instruments, diseovers that
we have this same Mnnopely and
Tax 3wstem, which bas given we %
$300 Billion Debf: so we have no
money 1o forn or give away,

*
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